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Chief of Procurement 31 October 1951

Advisor for Management

Proposed revision ¢f Procurement Reguletions -l:l 25X1A

1. Submitted herewith for your review and comment are drafts
of the following Regulations:

LZONTA

2. These ts represent revisions of existing Regulation
> @nd include suggestions submitted b ur Office. Please

note that the policy governing su pliea| is included in
the draft of Regulationlif 25X1C

3. It will be appreciated if Jour concurrence or other comment can
be returned to this Office by 15 November. Upon receipt of your comments,
this Office will effect necessary coordination with other components of
the Ageney.

25X1A
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Lo RaQUISITION AL SROPSATY ACCOURTARITLYY PROCEDULE 106 1A
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Gotabliching ¢f building Supply OiTicers

D1 aceordance with Central lnbelligence Agency Regulabion No. 25X1A
the Chiet of Procureient ig cuthoriszed to estoblish Luilding
Supply Officers and supply rooms conbainding cormonly used, ex-
pendable cffice supplics in buildings within the departiental
area where such o service is justified., 1In buildings where
Building Supply Glficers are cstablished, the Procurement Office
will assume direct accowntability for all non-oxpendable admin-
istrative property located in such buildings,

Hequisition and Accountability Procedure for Fuildings with
Sup ply Officers

(1) The following procedure governing the requisitioning of
equipnent, axnd .suppl;i.esJ and accountability thereol will
apply in buildings wheTe Bullding Supply Cfficers have
been established, In such buildings, the Procurement
Office will be responsible for:

(a) The requisitioning, turn~in, and transfer of all
administrative property required by activities
located therein,

(b) Establishing of adequate property records and
Property control,

(¢) Issuance of property passes for all property re-
moved from such buildings.

(d) Receiving and coordinating all requisitions for the
following minor repairs and maintenances:

(1) Replacement of defective light bulbs and
broken windows.

(2) Repair of: linolewn, wonden flooring,
stalrways, hand rails, walks, defective
window and door locks, plaster or wall
board, venetian blinds, wall recepbacles 2
defective wiring, radiators, leaky pipes,
toilet facilities, roof leaks, buzzers,
air conditioning wnits, fans, drinking
fountains, all office equipment and
machines and other related items,

o1 -
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CENTRAL INTELLIGENCE AGENCY NUMBER

Requests for major repairs and services
will be directed to Chief, Building Main-
tenance and Utilities Division, Adminise
trative Services, through the Building
Supply Officer.

(2) The names of the individuals authorized to request non-
expendable property from stock will be furnished to the
Procurement Office. Number of individuals so authorized
will be kept to a minimum,

i (3) All requests for non-expendable properby and expendable

i supplies not obtainable from the supply room will be
directed in writing or verbally, forty-ecight (48) hours
in advance of need, to the Building Supply Officer.

| (4) The Building Supply Officer will charge all portable
items of a non-expendable nature to the using individual
by use of Form No., 36~99, "Employee Property Issue Record,!
It is the responsibility of each employee having custody
of portable items so charged to secure a clearance from
the Building Supply Officer prior to their changing loca-
tions within, or separation from the Agency.

(5) Accountability for non-expendable administrative property
will be maintained by the Procurement Office, The Build-
ing Supply Officer will maintain a file on all receiving,
transfer, and turn-in documents, and the individual
requisitioning the vroperty will be responsible for the
proper use, protection, and movement of the property.

C. Building Supply Rooms

The Chief of Procurement shall establish supply rooms containing
commonly used expendable office supplies in buildings where such
a service is justified, Offices serviced by the supply rooms
are responsible for assuring that only minimum quantities of
supplies are maintained within their areas, as supplies are
available from the supply rooms on a daily basis. Space in
safes and other filing equipment will not be used to store such
items. Form No. 36=204, "Building Supply Order," will be com~
pleted in single copy by designated responsible officers and
will be presented to the storekeeper for issue purposes.

D, Accountability Procedure for Areas Without Building Supply Officers

(1) The following accountability procedure will apply in areas
where Building Supply Officers have not been established:

-2 -
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(a)

(b)

Accountable Officers, dosignated in accordance with

CIA Hegulation [ | will designete individuals as 25X1A
responsivle oificers according to the organizational

structidfl or location of the activity. Responsible

officers will take all necessary precautions for the

proper use, protection, and movemenl of any Govern-

ment property which may come into their custody or

control,

Listed below is the prescribed manner in which pro-

It i
perty records will be maintained by accountavle
officers:

(1) A property record account will be established

77 for each desighated accountable officer and
an account number will be assipgned Lo each
account by the Chief of Frocurement,

Accountable Officers will utilize Form Ho,
36-19, “Property Inventory Record." To record
debit and credit transactions of non=expendable
property and to indicate, by item, total account-
ability for property under their conbrol. The
columeg under the heading "Property Location®
will be used to jndicate the total account-
ability of each responsible officer under their
Jjurisdiction,

(2

~—

Lceountable Officers will maintain a numerical
file of credit and debit vouchers to support
bransactions in their property accounts,

L~
W
~—

—~
=
p—g

then an accountable officer authorizes the issue
of small portable items, such as brief cases,
pen sets, etc., he will prepare Form o, 36-99,
"Employee Property Issue Record," which will be
initialled by the recipient, ¥When the property
is returned, the accountable officer may issue
a receipt, if requested, to the employee. In
the event an employee is separated or trans-
ferred from the activity to which he is assigned,
‘the accountable officer will be responsible for
determining that all items charged are returned
in such condition as received, reasonable wear
and tear excepted, before issuing a property
clearance for the employee concerned,

-3 -
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(5) “Reports of Iuvenbory Adjustiments," Form Noe

!

36-16, will be prepared in triplicate and for-
warded to the Chief of Procurement., The use
of such reports will be confined bo rectifying
errors resulling from incorrect nomenclature,
clerical or typographical errors, and assuming
accountability for property previously un-
accounted for,

"Survey Report," Fori Mo. 36=18, will be pre-
pared in triplicate and forwarded to the Chief
of Procurenent in the event proverty is lost,
desiroyed, damaged or stolen. Thefts. of
property should be reported immediately to the
Physical Security Branch, Inspection and
Security Office, in order that o prompt investi-
gation may be carried oube

The Chief of Procurement is hereby delegated
avthority to approve Certificates of Droppage~
lixpendable Supplies, to delebe from accounta-
bility expendable supplies, which have become
lost or destroyed withoul fault or neglect while
on hand in a supply account, when the aggregate
loss per account, except fuels and lubricants,
does nol exceed 10,00 per quarter., A maxiiuwm
tolerance. of one percent will be allowed for
gasoline evaporation., It is not the intent of
this delegation to provide a cvnrterly allowance B
which may be accrued or claimcd as a natter of
right without regard to actual losses » but rather
to establish a limitation on the value of items
that may be dropped from the stock record account
by expeditious procedure,

Transfer of vroperty accountability will be
effected by a review of the records and the con-
ducting of a physical inventory by the interested
individuals. Upon the accepbance by the incoming
officer that the records are in order and bthe
property physically. accounted for s 2 menorandum
certificate will be executed by the incoming and
outgoing officers and forwarded to the Ghief of
Procurement for approval. Iiinor differcnces may
be approved by the Chief of Procurement, In the
event that the differences are of a major nature,
survey reports will be prepared and the services
of the Office of the Auditor may be requested.,

-l -
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o
JUNS

(c) Field Offices of the Contact Division will maintain
a Vouchor File containing receiving and issue docu-
ments, and Form No., 36-~99, "Imployee Property Issue

- Record," reflecting withdrawals of non-expendable
portable items from activity location,

Requisitioning Procedure - Domestic

Requisitions for equipment, supplies and services (other than
those supplied by Administrative Services) will be prepared on
Form No, 36-7, regular or master ditto, by the requesting office,
as follows:

(1)

(3)

For supplies in the Supply Stock Account Catalogs:

Separate requisitions will be prepared on the regular
Form No. 36-7 in the number of copies outlined below, and
forwarded by the Building Supply or Accountable Officer
to the Supply Stock Account, unless the nature of the
material requires prior approval as indicated in paragraph
(3), below. One copy of each requisition issued will be
forwarded direct to the Control Group, Procurement Office,
for filing in the chronological file.

Supply Stock Account #1 -~ Original and 6 copies
Supply 3tock Account /2, 3 and 6 - Original and 2 copies
Supply Stock Account #4 - Original and I copies
Supply Stock Account #5 ~ Original and 3 copies
(The above is accomplished by Building Supply Officers
where they have been established,)

For supplies or services which require Purchase or Contract
Action:

Requisitions will be prepared on Form No. 36-125 '"Master
Ditto" by the requesting office and forwarded to the Fro-
curement Office (Control Group) via the Building Supply or
Accountable Officer for action, except as specified in
paragraph (3), below. A carbon copy will be retained by
the Building Supply or Accountable Office to hold in sus-
pense pending receipt of a reproduced copy to be returned
by Procurement Office (Control Group,) A separate requi-
gition will be prepared for each major commodity, i.e.,
Communications Supplies, Photographic Supplies, Household
Supplies, Office Supplies, Ordnance Supplies, etc,

Requisitions for the following types of materials must be

forwarded through the Office as indicated below for approval
prior to the issuance of material by the Supply Stock Account:

-5 -
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H.

Clags "A", "B" Furniture - Chief of Procurement
Ordnance Bupplies and Eouipment - Chief of Procurement
Surveillance Iquimment — Assistant Director for Special
Operations (Att: Chief, OAD)
Communications Supplies and Equipment - Director of
Communicatic s
Medical Supplies and Equipment - Chief, Medical 3tafrl
Pusiness Diguipment and Machines which ~ Advisor for
have not been previously approved Management
for General Agency use.,

(4,) Bach requisition will be assigned a requisition number at
the time of origind¥mnh from a block of numbers provided
the Building Supply or Accountable Officer, as listed in
the Voucher Register.

Voucher Registers

Pre~printed Voucher Registers (loose-leaf type) will be furnished
to and maintained by each Building Supply or Accountable Officer,
to be used in assigning voucher numbers to requisitions initiated
by each respective operating activity.

Property Disposal

It is the policy of the Agency to obtain maximum use of all property
under its control. Property which is unserviceable or is in ex-
cess to the needs of any using activity wiii bhe returned to stock
by notifying the Building Supply Officer when available or by
forwarding to the Chief of Procurement an original and two copies

of Form No. 36-~RL, "Property Turn-In or Transfer Slip," stating

the location and date the property may be picked up.

Property Lost, Dsmaged or Stolen

(1) TUpon determination that property has been lost, damaged, or
stolen, a survey report, Form No. 36-18, will be prepared
in triplicate and forwarded to the Procurement Office.
Thefts of property should be reported immediately to the
Physical Security Branch, Inspection and Security Office,
in order that a prompt investigation may be carried out,.

(2) Survey reports will be completely filled out and all avail-
able information concerning such property will be included

so as to facilitate submission to the Property Survey Board v
for action. (See Central Intelligence Agency Regulation[:::::j] 25X1A

-6 -

CONFIDENTIAL

Approved For Release 2003/04/17 : CIA-RDP81-00728R000100130013-6



Approved For Release 2003/04/17 : CIA-RDP81-00728R000100130013-6

CONFIDLENTIAL

CENTRAL INTELLICENCTE AGENOY NUFRAER
25X1A
I. CIA Property Survey Board Procedure

de

(1) Determine the pecuniary liability or relief from account—
ability or responsibility of any individual for loss,
damage, destruction or theft or other disposition of public
property for which CIA is responsible, where the total
monetary value involved is $1,000.00 or less,

(2) Designate any qualified individual to act for it in appro-
priate cases in determining relief from accountability or
responsibility for damage to, or shortage of, CIA property
where there is no evidence of fault or neglect on the part
of the individuals concerned, and where the estimated damage
is not in excess of %100.00,

(3) Direct disposition or destruction of unserviceable, obsolete
or surplus property in the custody of CIA. The Board may
designate any qualified individusl to act for it in appro-
priate cases under this authorization,

(4) Recommend action to the Deputy Director (Administration),
who will take final action or recommend action to the
Director, in connection with paragraph 1 I(1), above,

. where the monetary value involved is in excess of %1,000,00,

(5) Require such initial Survey Reports and presentation of
evidence, either in person or in writing, as may be con-
sidered necessary to arrive at appropriaste conclusions and
determinations.

(6) Maintain adequate records of its actions.

(7) Responsible individusls will be notified of the Property
Survey Board's decision and, where pecuniary responsibility
has been established, may appeal in writing to the Director,
through the Property Survey Board, within thirty days after
receipt of information of such liability.

Removal of Property From Govermment Buildings

A properly authenticated "Property Pass," Form No. BM-68, is re-
quired before Government property can be removed from CIA build-
ings. Building Supply Offiecers, Property Accountable Officers,
and other employees designated by the Chief of Procurement are
authorized to issue property passes. Requests for property passes
should indicate the name of the individual using the pass, distri-
bution and serial number of the item, whether Govermment or per-
sonally owned, and time of departure. The request should be for-
warded so as to allow ample time for its preparation, The Chief
of Procurement will file with the Captain of the PBA Guard Force,
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through the Inspection and Security Office, a list of all
personnel authorized to issue property passes,

K. Misuse of Government Property

Government, property will not be used for any purpose other than
official performance of work for CIA.

L. Accountability for Unclassified Documents and Foreign Bound Books
and Periodicals

(1) The CIA Library is accountable for all unclassified domestic
and foreign bound books and periodicals obtained by purchase
with the following exceptions:

(a) Desk dictionaries, Government Manuals, Style Manuals,
and such publications listed as expendable items in
the CIA catalog.

(b} Readily available English Language periodicals and
newspapers which are not designated as "Official
Library Copies,"

STATSPEC

-8 -
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(b)

()

(a) Authorization:

(1) ©IA Regulation[ | authorizes Chief or Acting Chief 25X1A

of field station to effect procurement within cer-

tain monetary limitations with petty cash, provided

such purchases are in accordance with nrooedures of
the Procurement Office.

{2) As a peneral rule, petty cash purchases are to be
made only in the case of an emergency or when it
is not possible to effect the purchase through
normal channels,

Designation:

The -Chief or Acking Chief of each field station may
designate in writing a responsible employee to maintain
and account for a petty cash fund, Only one employee may
be authorized to carry out this function; however, change
may be made in designation when deemed necessary. The
designation shall be prepared in duplicate; a signed copy
shall be attached to the first original voucher submitted
under such designation,

Funds:

Petty cash purchases should be financed when possible from
personal funds; however, station may request from Special
Funds, through Chief of Procurement, an advance in the
amount not to exceed $200,00 which will be in effect a
working fund; Reimbursement thereto will be made from
regular voucli'red funds, Accounting for the advance, when
made, will be in accordance with procedures of Finance
Division, Office of the Comptroller,

Preparation and Transmittal of Vouchers:

(1) Forms:

(a) sStd. Form 1129 - Voucher for Petty Purchoses
(original printed on white paper,
size 83" x 11M,)

-3 -
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LB) Std. Form 1129a - Same as Form 1129, (memorandum
copy printed on yellow paper).

Lgl Std. Form 11290 - Voucher for Petty Purchases,
continuation sheet (original
printed on white paper).

(d) std. Form 1129c - Same as above, memorandum copy
(printed on yellow paper).

The columnar headings of the forms have been so
arranged as to permit their use when foreign currency
i involved, and vhen so used the value of the purchase
may be showvn in U. S. dollars in the aggregate for all
purchases made at the same conversion rate, thus

making wnnecessary the showing of the exchange rate

for each purchasge.

2) Vouchers will be prepared in triplicate, using original
Form 1129, and two copies of Form 11i2%a. List on reverse,
and continuation sheet if necessary, all expenditures
incurred. IDach item listed should be supported by

an original bill or invoice of the dealer when cash
purchases are for $1 or more (and lesser amounts if
receipts are convenient to secure) or other form of
payment evidence. Receipts shall be consecutively
numbered as subvouchers and securely attached at the
specified place in the upper left hand corner of
original voucher form. When the required receipted
bills or invoices (subvouchers) are not attached, a
statement of the circumstances which rendered their
procurement impracticable should be made on the voucher.

(3) Voucher to be prepared at close of each month, or

oftener if necegsary.

(a) The original of the voucher, supported by receipts
where applicable, shall be certified by the said
employee to whom payment is to be made and by
Chief or Acting Chief of the station.

25X1A )
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(e) Restrictions:

25X1A |

As previously indicated, purchases under the petty cash
procedure shell be made in case of an emergency and
when it is not pogsible or feasible to secure the de-~
gired items through normal channels. Even though an
emergency does exist, the following items cannot be
procured under the peltly cash procedure unless a waiver is
secured in advance from the mandatory source of supply;
or the emergency is such that the delay involved in
procuring items through normal channels or securing
waiver would be detrimental to the operation of station,
and when such is the case, statement setting forth all
circumstances will accompany the voucher.

(a

N~

Government Printing Office:

|

3tandard forms, bound books, pressboard notebooks,
stenographers' notebooks, blank books, ruied cards,
stock tablets, blank paper, blotting paper, card-
board, newsboard, glue and all types of inks.

Blind Made Products:

S

Corn brooms, chair pads, rubberized fabric mats,
pillowcapses, towels, mops and mop handles.

{c) TFederal Prison Industiries:

Brooms (other than corn), brushes, canvas goods,
castings, wood specialties (such as desk trays),
gloves, wood block type mats, metal specialties
and laundry service.

-5 -
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(d) Tedercl Supply Service:

()

Electric lamps (bulbs), vecuum cleaners and repair
parts, offset duplicating supplies, paper drinking
cups and dispensers, muchine tools, small machines

and accessories and parts, some periodicals and
lawbooks, v-belting, floor coverings, purchase and
rental of microphotographic equipment, sperk plugs,
heavy duty electric storage batteries, tires and
tubey, tire chains, gas and oil, if'uel oil and kerosene,
filing equipment, storage and transfer cases, erasers. .
copy holders, indexes, typewriter parts and household
and quarters lfurniture.

Post Office Dept. (Schedule 5):

Printed and plain envelopes.

There follows a partial listing of items and/or services
which are obtainable under the petty cash procedure:

—~
~—

128

L~

b

~—r

|

—
o
~—

~~
2

|

—
o

EE

=

Payment of rental of Post Oifice Boxes.

Payment in connection with unpacking, uncrating and
local transportation of supplies and equipment received
in field off'ices.

Changing of combinations and repair of safes.

Serewdrivers, screws, string, wrapping paper, etc.
under $1.00.

Mimeographing, photostating and duplicating services
in casesz ¢f emergency or where security is involved.

Electric cords, sockets, cash boxes, olffice signs.
Maps, directories, newspaper, periodicals, special
publications (provided such are not under Federal

Services Schedule 35).

Camera repairs and official photo supplies and {'ilm.

-6 -
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Keys and locks.

Stenographic services when properly justilied.

FEE

Rental of safety deposit boxes (when approved
by Security Division, I & 8).

Rental of conference room when properly jusbified.
Official rubber stamps.

Repairs to office machines, electrical equipment,
ete. (when a showing is made that the free service
period has expired).

There are no restrictions with respect to materials
which may be purchased with petty cash; however,
purchases should be from local sources in case of
emergency and when it is not possible to secure
degired items through normal channels.

-7 -
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1. TROPERTY RESPONSIBILITY AND ACCOUNTABITITY UNDER EMERGENCY SITUATIONS

A

=3

Relief from Responsibility and Accountability

Under the procedures of this Regulation reliel {rom respongibility and
accountabillty may be granted for loss, abandonment, or destruction of
property in the field as the result of military, political, or other
emergency situations.

Dropping of Reusponsibillity

Chiels of Field Stations may drop responsibility Tor property charged
to their accounts under the Tollowing conditions:

(1) Vhen such property is located in an area in which United Stales
Military Forces have been authorized to drop accountability.

(2) When an unforeseen emergency situation develops requiring the
immediate abandonment or destruction of station property.

(3) Vhen instructed to do so by the appropriate Assistant Director
or his designee, (1) in anticipation of an emergency situation,
or (2) for operational purposes.

Submission of Recommendations

When it is apporent that a situation may develop requiring the abandon-~
ment or destruction of station property, Chiefs of TField Stations

shall submit to the appropriate Assistant Director recormendations

for dropping of property responsibility and for disposition of prop-
erty charged to his account. Such recommendations shall be acconpanied
by a completed inventory of such property on Form No. 36-18, "Survey
Report. "

Departmental Action
Upon receipt of the Station Chief's reconmendations, the Assistant
Director shall forward them,along with his own recommendations, to the

Chief of Procurement who is accountable for property abandoned, de-
stroyed or dropped from the records by Chiefs of Field Stations.

Unforeseen Emergency Situations

When an emergency situation does not permit the preparation and submis-
sion of recommendations to headquarters nor the preparation of an

-1 -
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G.

H.

inventory in advance of abandonment or destiruction of Agency property,
Station Chiefs shall notify, through the appropriate Assistent Director,
the Chief ol Procurement who shall Prepare a Form No. 36-18, "Survey
Report™, based upon headquarters records. A full report of the cir-
cungtnnces shall be submitted by the Station Chiefl through appropricte
Azsiatant Director to the Chief of Procurement as soon og conditions per-
mit.

Interim Responsibility

The relief from formal respongibility under these provisions does not
relieve regsponsible individuals from exercising due care in the sale-
guarding of Government property.

Re-establishing of Property Responsibility

(1) When the situation permits the re-establishment of property re-
sponsibility in the area, it iz the regponsibility of the Station
Chief to take agregsive action to ensure, to the extent possivle,
that all property formerly on his account is reentered. on property
records, and o exercise supervigion Lo prevent the abandomment or
misappropriation of supplies and equipment prior to its being picked
up on the records.

(2) 11 equipment returned to supply channels will be listed on a
Property Turn-in 51ip and forwarded in two copies through channels
tv the Chief of Procurement. These shall be +he basis Tor posting
stock control cards. Thereafter, standord supply record procedures
shall be followed.

Station Chiefs exercising supervision over installations in more than one .
shall apply the policies and procedures of this Regulation in behalf /locality
of such installations. In the event of loss of communication with

such installation, the senior officer at esch station shall act

independently in accordance with this Regulation until such time as
communications may be restored.

Deputy Director . ILffective:
(Administration)

-
CONFIDENTIAL
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Oﬁice Memomndzmz UNITED STATES GOVERNMENT

TO 1+  Advisor For Management DATE: AUG 1 1951

FROM 1 Chief of Procurement ~

SUBJECT: Proposed CIA Regulation |:| 25X1A
1. Attached hereto is proposed CIA Regulation |:| 25X1A

Subject - Transfer of Property Accountability To Other Covern-

ment Agencies which is forwarded for

coordination and issuance by your office.
2, It is.suggested a representative of 14S be included
as one of the coordinating officials prior to publication of

‘the proposed regulations.,

25X1A

ANDREW E. VAN ESSO
Atbachment (1)

——
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Oﬂice Memorandum « vnitep stares GOVERNMENT

TO ¢ Advisor for Manapgement DATE: 20 September 1951
FROM : Chiel of Procurement

SUBJECT: Drafts, OIA Regulations,[::::::::], and Procurement Procedure. 25X1A

25X1A
1. The completed drafts of GIA Regulations,[:::::::::]
25X1A Procurement Policies, and CIA Procurement Procedures, Number
are here submitted, including one carbon copy of
each.
2. It is requested that during the consideration of
subject drafts and in the necessary coordination, the Inspec~
tion and Security Office be included.
25X1A
ANDREW E, VAN ESSO
N\
\4
\_- “\ !
=

SERRET

Approved For Release 2003/04/17 : CIA-RDP81-00728R000100130013-6



Approved For Release 2003/04/17 : CIA-RDP81-00728R000100130013-6

SECRET
25X1A
CENTRAL INTELLIGENCE AGENCY REGULATION NLMEE_EDMX__
13 July 1951
PROCUREMENT
Section -
1 PROCUREMENT POLICIES AND PROCEDURES
2 PROPERTY AND SUPPLY
3 SUPPLY - OVERT FIELD STATIONS
L PROPERTY RESPONSIBILITY AND ACCOUNTABILITY
UNDER {EMBERGENCY SITUATIONS
25X1A

Effective: | 951
Rescind 1 Apii_!: )
' (1951

SECRET
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OJﬁce Memomndz;m * UNITED STATES GOVERNMENT

TO ! Advisor for Management DATE: ;‘mw I ! 19}:‘1
FROM " :  Ghief of Procurement
SUBJECT:

Proposed Supply Regulations

25X1A '
LV"\/QO

Transmitted herewith are the proposed Property and Supply

25X1A Regulations, [ |which apply to the various overt operating
activities within CIA. f)

25X1A

ANDREW E, VAN ESSO

<D
7y
a3
=
=
]
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SECRET

25X1A
CENTRAL INTELLIGENCE AGENCY REGULATION NUMBERl |

C.

Request for Approval in Excess of Limitations

Supplies or equipment in excess of authorized limitations, require prior approval of the Chief
of Procurement or his designated representative,

Property Accounting

One signed receiving or issue document covering each transaction will be directed to the Chief -
of Procurement,

Property Losses through Open Hostilities or Political Situations

Property completely lost as a result of open hostilities or political situations with a foreign
government will be dropped from accountability by submission of request by the Headquarters
Division Chief to the Chief of Procurement. Necessary adjustment reports will be prepared
by the Procurement Office and presented to the CIA Property Survey Board for final approval.
Partial losses of such property as a result of conditions specified above will be processed in
accordance with procedural instructions pertaining to survey reports.

Shipments of Supplies and Equipment

Shipments, except minor items transmitted by regular mail or pouch, from Washington will be

effected by the Procurement Office. Shipments originating at the field offices will be made by
the field office concerned.

-92.

SECRET
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SECRET

| CENTRAL INTELLIGENCE AGENCY REGULATION NUMBER | | 25X1A
13 July 1951

"
4, PROPERTY RESPONSIBILITY AND ACCOUNTABILITY UNDER EMERGENCY SITUATIONS

A.. Relief from Responsibility and Accountsbillty

\
|
25X1A Under the pollcies and procedures of thils Regulation and Regulation ]
Nol __ Jrelief from responsibility end accountebility may be granted
for loss, abandonment, or destruction of property in the field as the
recult of military, political, or other emergency situetions.
|

B. Dropping of Responsibllity

? Chiefs of Fleld Stations may drop responsibility for property charged to
| thelr accounts under the following conditions:

(1) Vhen such property is located in -m arew in which United States
Military Forces have been authorized to drop accountebility.

(2) when an unforeseen emergency situation develops requiring the
impediate abandonment or destruction of statlon property.

(3) When instructed to do so by the appropriate Assistant Director or
his designee, (1) in anticipstion of en emergency situation, or (2)
for operationsl purposes.

C. Submission of Recommendetions

When it is apparent that a situation mey develop requiring the abandomment
or destruction of station property, Chiefs of Field Stations ghall eubmit
to the appropriate Assistant Director recommendations for dropping of
property responsibility and for disposition of property charged to his
account. Such reccmmendations shall be accompenied by a completed in-
ventory of such property on Form No. 36-18, "Survey Report."

D. Departmental Action
Upon receipt of the Station Chief’s recommendations the Assistent Director
shall forwerd them along with his own recommendations, to the Chief of
Procurement who is sccounteble for property sbendoned, destroyed or
dropped from the records by Chiefs of Field Stations.

E. Unforeseen Emergency Situations ‘

When an emergency situation does not permit the preparation end submission
of recommendations to headquarters nor the preparation of an inventory in

S’!"M advance of abendomment or destruction of Agency property, Station Chiefs

. V‘ shall notify, through the appropriate Assistent Director, the Chief of

; Procurement who shell prepare a Form No, 36-18, "Survey Report,” based
fé\/ 14 upon headquarters records. A full report of the circumstances shall be
f/ i('% submitted by the Stetion Chief through eppropriste Assistant Director to

L% ‘the Chlef of Procurement as soon &g conditions permit, '

SECRET
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'CENTRAL INTELLIGENCE AGENCY REGULATION NUMBER 25X1A

? 13 July 1951
F. Interim Responsibility

: The relief from formal responeibility under these provisions does not
% relieve responsible individuals from exercising due care in the safe-
guarding of Covermment property.

G. Re-esteblishing of Property Responsibvility

(1) When the situstion permite the re-establishment of property responsi-
bility in the erea 1t is the responsibility of the Station Chief to
teke agressive ection to ensure, to the extent possible, that all
property formerly on his account is reentered on property records,
end to exercise supervisinn to prevent the abandonment or mis-
eppropriation of supplies and equipment prior to its belng pilcked
up on the records.

(2) A1l equipment returned to supply channels will be listed on &
Property Turn-in Slip end forwerded in two copies through channels
to the Chief of Procurement. These shell be the basis for posting
stock control carde. Thereafter, stendard supply eecord procedures
shall be followed.

H. Station Chicfs exercising supervision over instellations in more than one
locality shell apply the policies and procedures of this Regulation in
behalf of such installations. In the event of loss of communication wita
such installation, the senior offlicer at each station shall esct independently
in accordence with this Regulation until such time as communications may be
restored.

i /
(/L,,f:r’---'f'f ~ ¢ Deputy Divector Iffective: 13 July 1951
N (Administration)

SECRET
-3
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SECRET

9 July 1951

MEMORANDUM TO: Deputy Director (Administration)

25X1A

SUBJECT : Proposed CIA Regulation No.[ |

1. The purpose of this Regulation is to provide 2 means
for relleving field personnel from property responsibility and
accountebllity under emergency situations.

2., The atteched is a revision of the draft submitted for
condurrence and comment on 4 June 1951 and includes minor chenges
which were requested to clarify the meening. The following 0ffices
have concurred in the revised draft:

OPC Comptroller
080 Procurement
00 Genaral Counsel

Administrative Services Auditor

3. Recommend approvel.

25X1A

Advisor for Manegement

DIM/1s
cc: shbbject /
c¢hrono
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SECRET

Lo PROPERTY RBSPONSTBILTIY AND ACCOUNTABILTTY UNDER EMERGRNCY STTUATTONS

A,

25X1A

Relief from Responsibility and Accountability

Under the policies and procedures of this Repulation and Repulation
No, [ ] relief from responsibility and accountability may be granted
for loss, abandonment, or destruction of property in the field as the
result of military, political, or other emerrency situations.

Dropoing of Responsibility

Chiefs of [ield Stations may drop responsibility for property charped to
their accounts under the following condi licne:

(1) When such property is located in an arca i+ which United States
Military Iorces have been authori=sd Lo drop accountability.

(2) When an unforeseen emergency situation develops requiring the
immediate abandonment or destruction of station property.

(3) When authorized to do so by the apnropriate Assistant Director or
his desipnee, (1) in anticipation of an emergency situation, or (2)
for operational purposes.

Submission of Recommendations

When it is apparent that a situation may develop requiring the abandonment
or destruction of station property, Chiefls of Field Stations shall submit
to the appropriate Assistant Director recommendations for dropping of
property responsibility and for disposition of proverty charged to his
account, Such recommendations shall be accompanied by a completed in-
ventory of such property on Form No. 36-18, "Survey Report."

Departmental Action

Upon receipt of the Station Chief's recommendations the Assistant Director
shall forward them along with his own recommendations, to the Chief of
Procurement who is accountable for property abandoned, destroyed or
dropned from the records by Chiefs of Field Stations,

Unforeseen Emergency Situations

When an emergency situation does not permit the preparation and submission
of recommendations to headquarters nor the preparation of an inventory in
advance of abandonment or destruction of Agency property, Station Chiefs
shall notify, through the appreopriate Assistant Director, the Chief of
Procurement who shall prepare a Form No. 36-18, "Survey Report," based
upon headquarters records, A full report of the circunstances shall be
submitted by the Station Chief through appropriate Assistant Director to
the Chiefl of Procurement as soon as conditions permit.

SECRET
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SECRET

I,

H.

— 25X1A

Interim Responsibility

The relief from formal respongibility under these provisions does not
relieve responsible individnals from exercising due care in the safe-
ruarding of Government property.

Re-establishing of Property Responsibility

(1) When the situation permits the re-establ ishment of property responsi-
bility in an area it is the responsibility of the Station Chief to
take aggressive action to ensure, to the extent possible, that all
property formerly on his account is reentered on pronerty records,
and to exercise supervision to prevent the abandonment or mis-
appropriation of supplies and equipment prior to its having been
picked up on the records.,

(2) All equipment returned to supply channels will be listed on a
Property Turn-in S1lip and forwarded in two copies through channels
to the Chief of Prccurement. There shall be the basis for posting
stock control cards., Thereafter, standard supnly record procedures
shall be followed.

Station Chiefs exercising sunervision over installations in more than one
locality shall anpnly the policies and procedures of this Regulation in
behalf of such installations. In the event of loss of commnication with
such installation, the senior officer at each station shall act independently
in accordance with this Repulation until such time as commnications may be
restored,

25X1A

Beputy Directod
(Administratdon)

vy) ‘:.‘

{ \\

SECRET
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5 July 1951

MEMORANDUM TO: Deputy Director (Administration)
SUBJECT : Proposed CIA Regulation No.l:l 25X1A

1. The purpose of this Regulation is to provide a means
: for relleving field personnel from property responsibility and
accountability under emergency situations.

} 2.. The attached 1s a revision of the draft submitted for

i confurrence and comment on 4 June 1951 and includes minor changes
vwhich were requested to clarify the meaning. The following Offices
have concurred in the revised draft:

_ orC Comptroller ) ,
f 0s0 Procurement . T ‘f/’ cer AbT
00 General Counsel oLl e

Administrative Services Auditor

3. Recommend approval.

25X1A

; @lnor for Menagement _
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‘ Tmumm no. o4 _ ‘5,;451‘:“:, ‘a, AL
Office MR ~ ORITED S1aTES SovernmENT
TO : Auditor DATE: 6 June 1951
FROM : Advisor for Management
SUBJECT: Proposed CIA Regulation No. 25X1A

1. There is attached hereto a revised draft of a proposed CIA
Regulation No. [:] Property Responsibility and Accountability Under  25X1A

Emergency Conditions.

2. It will be appreciated if your concurrence or comments can be
returned to this Office by 14 June 1951.

Coap. Sorny dn LY T 25X1A
AGTW OB — Cﬁtru»’?'

25X1A
I do (not) concur in the revised draft of proposed CIA Regulation No.l:l

dated 6 June 1951.

COMMENTS :
(See Below)

Signature

This office does not have full knowledge of the considerations which
led to the proposed regulation; in the absence of such background it appears
questionable whether the interests of the agency would be adequately pro-
tected if responsibility were dropped prior to actual loss or abandonment
of property merely in anticipation of an emergency situation. If the neces-
sity of the proposed regulation has been fully established in this particular,
the regulation as drafted is concurred in.

25X1A

1) June 1951
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b June 2551

HEMORAYDUN DOy Assistent Dizecior for Spoctal Operstions
Asgiotant Diractor for Poliey Cooxdinaticn Lo
Assistant Dirvetor for Operations Soaty
Agsistant Director for Collsclion and Dissemination
Aapiptant Director for Resesrch and Raportes_—
Asglatont Divector for Hationsd Estincbes

! Ageistant Director for Current Intelligence

} Ausistant Director Zor Sujentific Intellipence

: Chief of Prosurerent

i Dompbrolien

' OQeweral Counss,

‘ Assintent Doputy(Inepection snd Seourdty)

sUBJIECR s Proposed 078 Romiation No.

25X1A

3. Thers ls attocked Yeretn & mevised drafd of a proposed (I Repulotion
25X1A Wo. [ | Property Bespeneibility and Acoountshility Under Hmerpency Comiitieons.

2. I6 will Be apprecinted 17 your comcurremces or comments can be re.
tned to thie ONfice by 13 June 1951,

/¢| L | 25X1A

Advizor for Hansgemsnt

i . Lo
[PREPII b

1 do (me%) concur in the revised draft of propossd CTA Regulstion Ho. |:| dated 25X1A

b June 1951,
COMMERTS:
_ 25X1A
Glgnature _ ,
| »,, @7\.
N 6’} ’
3 (}a’\
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e

% June 1991

MEMORANDUM T0: Asgistent Director for Spacial Operations
Awsistant Divactor for Poliey Coexdination
Assistant Director for Opsrations )
Assivtant Divector for Collection and Dissomination —
Aspistant Director for Resssrch end Reports
Ansistant Director for lational Estimates
Assiptont Divector for Current Intelligence
Asaiptont Director for Seientific Intelligence
Chief of Procuremnent
Comptroller
femaral Coumsel.
Assintent Deputy(Inspection exd z:eeurity)

25X1A
SUBJECT : Proposed CIA Regulation ua|:|

1. There ig attached hereto g revised dreft of o propuosed CIA Regulation
25X1A Fo. |:|, Property Besponsthility and Accountability Under Emergency Cooftitioms.
2. It will be eppreciated if your concurrences or commentis can be ¢-

turnaed to this Office by 13 June 1953,

/5/1 | 25X1A

Advigor for Monegement

I do {not) coneur in the vevimed droft of proposed CIA Regulstion ﬁo.|:| dated 25X1A
& June 1951.

COMMENTS ¢

25X1A

A2 ocp
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SECH

b Fune AG5L

MEMORANDUN TO: Assivbant Director for Spesied Operations
Assintant Mrector for Poliey Cooxdingtion
Assiuiant Divector for Coermtlome
Assistant Director for Collaction and Disseminmubtion
Zumintart Direotyy for Hosupreh ol Reporto
Assdatant Divector Yoo Hablonal Detimsben —
Aesiptont Dyoctor for Cavwont Intallipsnee
Assistant Dizeactor for Stdentific Intallipense
Shied of Pyscuregond
Tompbrolier
Gevaral Jounual
fepdotent Depsty{Inspection und Sveurdty)

sUBTECY : Propoged 074 Remimticn m.|:| 25X1A

e There is attoshed howebo & revised draft of o propossd CLA Feguiation
2BX1A Heve |:| Proparty Heapensibility sod Acespbobility Unler Hwargonsy Conditiong.
) 2. It will Lo oppreciated 15 your COBCURTONCOS OF Goamwnty COw Be Ve
tarnsd te this Difice by 13 Jewe 1951.

| | 25X1A
Adviser for Naagenent
B 25X1A
I do (not) soncur in the revised drufs of proposed CTA Negulation No Aoted

& Juon 1951,

oeRENey  This draft regulation appears to deal with overseas accountvability,
procedures, eté., therefore O/NE has no interest and no comment.
A

L

Adm. Officer, O/NE /

A 2
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k June 1951

MEMORATDUM TO: Assistant Director for Specisl Operations
Assistant Director for Poliey Coerdination
Assistant Divector for Operations

Assistant Director for Collection and Dissemination
Assistant Director for Research and Reports
Assistant Director for National Estimates
Assistant Director for Current Intelligence
Assistant Dirvector for Soientific Intelligence
Chief of Procuremsnt

Comptroller

(eneral Counsel

Assistent Deputy(Inspection and Security)

SUBJECT : Proposed CIA Regulation No.| | 25X1A
1, ‘There is attached hereto a revised drsft of & proposed CIA Regulation
25X1A No. [} Property Responsibility end Accountability Under Emergency Conditions.

2, Tt will be appreciated if your concurrences or comments cen be re-
turned to this Office by 13 June 1951.

| | 25X1A
Advisor for Management

25X1A I do concur in the revised draft of proposed CIA Regulation No. I:Ida.ted

I June 1951, At Ao eedig e Bda G Mmeretd
Tho—pamiicd ploas,
COMMENTS :

]

L&)

JUN 281

)
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25 June 1951

MEMORANDUM FOR: ADVISOR FOR MANAGEMENT

SUBJECT Proposed Regulation

1. Attached is that portion of proposed addition to CIA
Regulation No.[  |which will provide for property responsibility
25X1A and accountsbility under emergency situations.

2, This Office believes paragraph C is inappropriete since o
a station's primary efforts in emergency should be directed to- K
ward intelligence objectives and, if current Regulations are fol- '

lowed, each station's inventory will be up to date. ,

AR :
3. It is suggested that the subject matter in paragraph F /LQ—”’, h
" be put into one short sentence such as the following: "The relief >
from formal responsibility under these provisions does not relieve '
responsible individuals from exercising due care in the safeguard-
ing of Government property."

4. Your attention is called to the fact that OS0 on 24 August
25X1A 1960 forwarded to its field stations which attached a
: copy of the Emergency and Bvacuation Manual for Foreign Service.
It is suggested that this be reviewed by your Office prior to re- S/
vision of Regulation in question. ‘

FOR THE ASSISTANT DIRECTOR FOR SPECIAL OPERATIONS:

25X1A

Chief, 'Administrat%ve Staff

Attachment:
Draft
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' ROUTING AND RECORD SHEET

INSTRUCTIONS: Officer designations should be used in the "TO" column, Under each comment a line should be drawn across sheet
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FROM: Advigor for Management no-
DATE
2 July 1951
ROOM DATE OFFICER'S
To NO. REC'D FWD'D INITIALS y COMMENTS
- mee Attached regulation has been re-
! 25X1A Eye Si 51 vised and includes changes requested
f 2 pdvisor for 225 by various Offices. Revisions are
! flmgm_l) Central as follows:
| Bldg A. - Deleted the word "climatic in
?5X1 A I last sentence. .
j B (3) - Revised for clarification.
B (4) - Deleted, subject included in
4 B(3) as revised.
¥. - Revised for clarification
H. - Revised for clarification
25X1A L N N N N
, 1 to 2:
o Logistics Division, A & L Staff,
[ OPC concurs in the draft of the pro- L/
25X1A posed CIA Regulation| _ _ EBBW
7.
8.
9.
10.
TR
12.
13.
1a.
15.
it
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TO ! Deputy Director (Administration) DATE: 313 April 1951
FROM : Advisor for Management

SUBJECT: Draft of CIA Regulation Number | | Property Accountability in 25X1A
Combat Areas or Under Emergency Political Situations.

Attached is a draft of a proposed CIA Regulation Number

25X1A :l Property Accountability in Combat Areas or Under Emergency

Political Situations.

2. This Regulation establishes Agency policy with regard
to loss, sbandonment, or destruction of Government property under

emergeacy conditions.

3. This Regulation has been coordinated with and has been
concurred in by the following Offices:

Office of Operations

Office of Special Operations
Office of Policy Coordination
Office of Scientific Intelligence
General Counsel

Comptroller

Inspection and Security Office
Procurement Office

4, Recommend approval.

25X1A

Attachment

APR 25 190,
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CENTRAL INTELLIGENCE AGENCY REGULATION nuBeR [ | 25X1A
16 AFRIL 1951

Lo PROPERTY ACCOUNTABILITY IN COMBAT ARKAS OR UNDBH EMEKGENCY POLITICAL
SITUATIONS

A. Definition

For the purposes of this regulation "Headquarters action" shall be
construed as advice by the home Office of the Field Station concerned
. to the Chief of Procurement who has final responsibility for the
' accountability of property abandoned, destroyed or dropped from the
records by responsibtle officers in the field,

B. Accounting for Properiy in Combat Areas
(1) Chief of Station

When military forces present within a combat area have been
authorized to drop accountability for property, the Chief of
Station shall request authority and Headquarters shall instruct
that the Chief of Station shall drop responsibility for all
property located in the combat area, or issued or shipped to
personnel operating in the mew combat area. Survey Reports on
all property shall be prepared immediately, forwarded to Head~
quarters, and will be accepted as a credit voucher to Station
supply records. Where circumstances do not permit the Station
to prepare the Survey Report, Headquarters shall upon being so
informed by the Station prepare the Survey Report to drop
accountability on benaif of the Station.

(2) Parent Stations and Sub~stations

Where Parent Stations are located within the combat area or are
acting in a support capacity from outside the combat area, the
Parent Station shall follow the procedure in Paragraph.B (1),
above, on behalf of its Sub~stations. Under circumstances in
which a sub-Station is severed from direct communication with its
Parent Station, the Chief of the Sub=-station will assume all
property responsibility for his Station as is required of the
Chief of the Parent Station in Paragraph B (1), aboves

Ce Accounting for Property under Emergency Political Situations
(1) Chief of Station

For property located within, or shipped into areas where military
combat conditions do not apply but emergency political situations
may require the abandonment, destruction of property, or dropping
of property accountebility the Chief of Station shall submit recom-
mendations for Property disposition and dropping of responsibility

Approved For Release 2003/04/17 : CIA-RDP81-00728R000100130013-6
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16 APRIL 1951

to Headquarters for approval., When Headquarters concurs
in the recommendation to drop property responsibility, the
survey procedure of Paragraph B (1), above, shall apply.
Where time does notpermit orderly disposition because of
an emergency threatening loss of life and Government prop-
erty, such as an invasion or bombing, the Chief of Station
is authifdized to take independent action in the best in-
terests of the Government to abandon or destroy property
and records withoul the prior approval of Headquarters,
Headquarters in such cases shall upon being so informed
by the Station prepare the Survey Report to drop account-
ability on behalf of the Station.

(2) Parent Stations and Sub-stations

Where Parent Stations are located within the critical area or
are acting in a support capacity from outside the critical
area, the Parent Station shall follow the procedure in Para-
graph C (1), above, on behalf of its Sub=stetions. Under
circumstances in which a Sub-station is severed from direct
communication with its Parent Station, the Chief of the Sub-
station will assume all property responsibility for his Station
as is required of the Chief of the Parent Station in Paragraph
C (1), above.

Re~establishing of Property Accountability

When B4 ; Bscdeteritetrvhet the designation of combat areas
shewle.be removed from an area or the emergency political situation

has cleared, it is the responsibility of the Chief of Station to take
ageressive action to assure that all organization property is re-entered
on the property records. Supply officers must exercise supervision

to prevent the abandonment of supplies (of the misappropriation of
equipment by personnel prior to its being picked up on the records.
All equipment returned to supply channels will be listed on a Property
Turn-in Slip and will be the basis ,_f'or posting to stock control cards.
Two copies of the Property Turn-in Slip shall be forwarded to Head=
quarters without delay. Thereafter, standard supply record procedures
will be followed.

SN
C o z
L7

~Om
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25X1A

CENTRAL INTELLIGENCE AGENCY REGULATION NUMBERl |
16 APRIL 1951

Ee Interim Responsibility

After accountability has been dropped and prior to loss or destruction of

or damage to the property as a result of the emergency, or prior to

re-gstablishment of accountability, Chiefs of Stations and Sube-stations

have the responsibility to take such steps as circumstances may permlt .

to safeguard Govermment property and to see that itsis (put to proper).cs ATy
ALY,

X¢ official (use) fl,i.u.f,e«'t.t\f/.

Deputy Director Effective: 16 April 1951
(Administration)

Approved For Release 2003/04/17 : CIA-RDP81-00728R000100130013-6




ILLEGIB Approved For Release 2003/04/17 : CIA-RDP81-00728R000100130013-6

Approved For Release 2003/04/17 : CIA-RDP81-00728R000100130013-6



Approved For Release 2003/04/17 : CIA-RDP81-00728R000100130013-6

29 December 1950

MEMORANDUM TO: AEXO

SUBJECT: Proposed CIA Regulation

1. The general impression gained by reading the
proposed regulation indicates that more concern
ig felt for the preparation of survey reporis on
property than for the lives and preservation of
operational assets. It is believed that a clear
distinction should be made between actual emer—
gency and impending emergency, in which latter
case more deliberate steps can be taken on the
preparation of survey reports.

2. If there is imminent danger of invasion, bombard-
ment or other hostile actions, it should only be
necessary for a Station Chief to cable this fact
to HQ., and HQ should automatically co-ordinate
this information with all appropriate support
services for vhatever action is appropriate.

Since HQ is in the best position to write the
survey report, this proposed regulation should
spell out that PSD in HQ (end not the Desk Officer
in HQ) should prepare the survey report.

25X1A

b

1st. Indl/
%Q/\\“//29 December 1950

TO: Chief, Procurement Division

I feel that the above resction is not a wnlid one and the
regulation in consideration is basically well written, However,
to avoid this sort of reaction suggest that we includé a prelim-
inary sentence along the following lines: "The purnose of this
Tegulation is to provide legal means of relieving field prrsonnel
from property responsibility under emergency conditionsg",

25X1A
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SUBJECT = Instruction on Property Accountabiliby “ j
Under Emergency Conditions Rk
LRI

1. There is no legal objection to the procedures set forth
in the attached draft, There is one aspect of the problem which
is not specifically covered which the Instruction might well refer
to.

2. After accountability has been dropped and before it is
re-established, if at all, there is still a responsibility on the
appropriate of ficers to take such care of Government property as
circunstances may permit to prevent unnecessary loss or improper
conversion to personal use, We recommend inclusion of a reference
to this responsibility, possibly as paragraph 5, as follows:

4
G,

"5, Interim Responsibility. |

After accountability has been dropped and
prior to loss or destruction of or damage to the
property as a result of the emergency, or prior to
re-establishment of accountability, the chiefs of
stations and sub-stations have the responsibility
to take such steps as circumstances may permit to
safeguard Government property and to see that it

25X1A is put to proper official use."

7

LAWRENCE R. HOUSTON
General Counsel

Attachment: Draft Instruction

e

arRed .
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| SEnpey
' MAR 12 1951
i
|
|
|
|
g MEMORANDUM FOR: ADVISOR FOR i ANAGEMENT
SUBJECT': Proposed Administrative Instructions regarding

{ Property Accountability in Combat Areas or in
3 Emergency Political Situations.

f ADPC concurs in the proposed subject instructions except for
paragraph 2 (a), which is not believed to be necessary since this
information, except for the disposition of the property, is available
at Headquarters. A proposed plan of the disposition of property
should be available at Headquarters for all stations. Paragraph 2 (b)
should only state that Station Chiefs are authorized to dispose of
property and drop accountability as circumstances warrant. They

should also be authorized to change the plan of disposition when

necessary.
25X1A
! » ASsSiStant Director for
Policy Coordination
CERRET

Approved For Release 2003/04/17 : CIA-RDP81-00728R000100130013-6




25x1 Approved For Release 2003/04/17 : CIA-RDP81-00728R000100130013-6

Next 7 Page(s) In Document Exempt

Approved For Release 2003/04/17 : CIA-RDP81-00728R000100130013-6



e e reved For Release 2003/04/@EEEE100728R000100130013-6 ‘

3 -
b Freeni, L g

) Zecs
UNITED STATES GOVERNMENT

Office Memorandum ™

TO : 15 November 1950

ixecutive DATE:

FROM Chairman, Covert rroperty Survey Board

SUBJECT: lielief from Property Responsibility

Reference is made to a memorandum dated 15 November 1950 to the Lxecutive
from the Chairman, Covert Property Survey Doard, concerning Survey Reports
Nos. 00112, 00113 and 0011l from [ | In the submission of the
three Survey Reports requesting approval of the recommendation that the
Respcnsible Ofticer be relieved of responsibility for property shipped to the

[ | it was pointed out that there are no CIA regulations

covering relief from responsibility under these circumstances. Kesponsible
Officers issuing property under similar circumstances may only be relieved by
the recommendation of the Covert Property Survey lioard which must act without
benefit of specific Agency regulations governing disposal of property in a
theater of operations or a combat zone.

It is the recommendation of the Covert Property Survey Board that consider-
ation be given to amending General Administrative Instruction No. 8, dated 27
October 1949, to cover relief from responsibility for property issued to personnel
operating under war or combat circumstances. For consideration there is sub-
mitted a copy of Army Regulations No. 36-6520 with specific reference to pars—
graph 3L, "iccounting for property in time of war and emergency.n

25X1A

Attachment (1)
Army Legs. #35-6520

BADCE. 2ivik
HIRSY 57038
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No. 35-65620
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1

WAR DEPARTMBNT

PROYERTY ACCOUNTABILITY AND RESPONSIBILITY

Definitions

Distinetlon of terms,

Responstbliity of ndividuals

Spectal responsibilities,

'roperty accounilng, general

Record of surplus property

by the Army.

Bxcepted property aecounts

Inventarion of properfy

Parageaph
— - 1
_______ e 2
Who may be necountahle ofeer8 o ma o e 8
Types of responsibility for publie property. - 4
Genernl provistons concerning publie property [
Ixerelse of command r LSty ¢
Respousibility of company or detnchment commanders. T
_____________ - 8
9
- 10
Qlassifieation of property for purposes of accounting 11
Real and Installed properi, vecords 12
Stock record aceounts, genertlaa o oo oo, o e e e e e e 13
Fstablishment of stock record accounts. - 14
Numbering of stock record aceommts.... 16
Records of unservicenble property 10
Accounting for unldentilied property. i7
18
Accounting for authorized allowances of equipment 19
Record of property on memorandum receipt. 2
Property lssued to units of Rererve Officers’ Training Corps and to other schooly
and colleges under provislons of the Natlonnl Defense Actoaa.o 21
Record of property issued to nonmilitary a 1 22
Property loaned to organizations of war veterans 23
Accounting for property Issued to rifle clubs . 24
Douatlons to schools of machinery, wmechanical ecquipment, and tools no longer needed
25
Accounting for Government property furnished to contractors or private firms__.. 206
Record of property In sales stores. 27
28
20
Adjustment of mnrro;lnmﬂes dlrclosed by inventories. - 30 .
Accounting for property in time of war or emergency 81
Accounting for supplies at training aelivitics 32
Accountability for property in oflices of milltary ntmvht‘ﬂ 83
Accounting for stnmps, tickets, and tokens 84

*AR 35-654i

Wasminaron 26, D, C,, 20 August 1940
FINANCE DEPARTMENT

1. Definitions.—The follnwlng definitions ave pertinent to these regulations

and to all other regulations deuling with property accountings:

‘@. “Accountability” is the obligation of an Individual, 0(!1cmlly'ﬂésig'mlted for
the purpose in respect of specified Government property, to maintain accounting
for the prnporty on n property account or record or a sales account, subject-to
audit by officially designated pmperty auditors, and lnvolvmg responsibility for
the property unless such msponsibﬂlty hn3 been plopelly tmposed In accordance
with these regulations on another individual to whom the property has been
nﬂ]clnlly entrusted. An accountable individual will be referred to In these 1'egu-

lations as an “accountable officer.”

b. “Responsibility” Is the ‘obligation of an individual for the proper custody.
care, and safelecping of Government property entrusted to his possession or under
ms.snpervi_qion.. The terin "dlrect responsibility” ls used ‘to lndic.xte u)e re-

*This pamphlet sapersedes AR’ 36-6520, 16 Februt.ry 1945, including C 1, 9 Auzult’lﬂlﬁ;

scction I1X, WD Circular 467, 1944; and section V, WD, Circulnr 139, 1948.

AGO 443B—Aug. 705564 °—40——1
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sponsibility of an individual to whom property has been entrusted and who is
specifically charged with its care and safekeeping, and distinguishes su?h re-
sponsibility from the “command responsibility” of commanding officers to insure
that the property of their commands is properly safeguarded, administered, and
accounted for. An individual having direct responsibility will be referred to in
these regulations as a “responsible officer.” The types of responsibility are
further described in paragraph 4.

c. “Pecuniary linbility” ig in effect the civil responsibility for making good the
loss or destruetion of or damage to public property. The policies governing the
application of pecuniary liability are set forth in AR 35-6640. )

d. A “Stock record account” is a basic record showing by item the receipt and
disposal of property and the quantities of property on hand, maintained by an

Y officer on pr forms. All Government property must be car-
ried on a stock record account, unless some other method of accounting is spe-
cifically anthorized by regulations or War Department instructions.

e. A “Sales acconnt” is a record of accountability of a sales officer, prepared
periodically on a money value basis in accordance with the provisions of AR

T- “?roperty record” and “property account” ave general terms referring to any
record of property, formal or informal; they are inclusive not only of stock record
aiccounts and sales accounts maintained by accountable officers, but of company
property books, indiviaual clothing and equipment records, memorandum receipt
records, or any other organized files of property recci =

g. The terms “property officer” and “supply officer” are used by custom of the
service to indicate any officers responsible for the custody or issue of property.
The tefms will not be used in these regulations to indicate officers who have
nécounfabﬂity for property unless expressly so described, as “accountable prop-
erty officer” or “‘accountable supply. officer.”

k. A-“memorandum- recelpt” is a signed document acknowledging acceptance
of responsibility for items of praﬁerry listed thereon loaned or issued for use and
to:be returned unless otherwise properly disposed of, the accountability remain-
ing with an accountable property officer. who continues to maintain record of.the
property on his stoek record account.

2. Distinction of terms.—a: Accountability involves the basie obligation of
accounting for property, whereas responsibility arises from possession of prop-
erty or from the obligation of command or supervision of others who are in
possession. of property. Either or both of these concepts may attach to one
individual.

b. An accountable officer is vested with accountability for specific property,
and maintains records in connection therewith, irrespective of whether the prop-
erty is in his own possession and responsibility for use or for storage, or in the
possession and responsibility of others to whom it has been officially entrusted
for use or for care and saf i Property ility is not terminated
until transfer to another accountable officer has been accomplished, or until items
of property have been dropped from accountabillty on valid credit vouchers in
accordance with regulations. Specifically, accountabiiity is not terminated by
disposition of property which merely places with another Individual responsi-
bility for its custody or safekeeping.

¢. Responsibility devolves upon any individual to whom public property has
been entrusted and who is specifically charged with its care and safekeeping,
whether in use or In storage. This may arise from assignment to the function

2 ’ AGO 442B
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of responsibility by official orders, either written or verbal, by assignment to a
duty in which responsibility for property is inherent, or by acceptance of property
for use acknowledged by signature on memorandum receipt.

d. Accordingly, an individual may have both accountability and responsibility
for property, or he may have accountability alone or responsibility alone. For
example, an accountable officer who has Droperty in his own custody, either in
use or in storage, is both accountable and responsible. Another officer may have
been officially designated to have custody and care of the property or some speci-
fied portion thereof ; in respect of such property, the accountable officer does not
have responsibility. An individual who carries property on & stock record account
may under proper circumstances issue it on memorandum receipt; in such cuse,
le maintains accountability and does not drop the property from his stock record
account, but he does not have responsibility, as the property has been enirusted
to another, who is charged with its care and safekeeping.

e. War Department personnel charged with the maintenance of records of
Government property furnished to War Department contractors or private firms
(see par. 26) are accountable for such property; responsibility therefor rests
with the contractors or private firms concerned, unless in the remote event the
individual charged with accountability has also been charged specifically with
care and safekeeping of the property.

3. Who may be accountable officers.—a. Any commissioned officer, warrant
officer, or flight officer may be accountable for property. In addition, certain
designated civilian employees of the War Department may assume accountability
for public property under the conditions set forth in this paragraph. The terms
“accountable officer” and “sccountable officers” whenever appearing in regula-
tions will be understood to include all such individuals. ‘With reference to bond
Tequirements for accountable officers, see AR 35-220,

b. Civilians may be designated to assume accountability for War Department
property in lieu of ofticers, warrant or flight officers as contemplated in e above
where military personnel is so reduced in strength locally as to render the
exercise of the function of accountability for public property by an officer
impracticable. Civilians so designated will be required to give bond before
entering on duty (AR 35-220). Such designations will be made only under the
conditions set forth below:

(1) When directed or approved by the army commander, the Commanding
General, Military District of ‘Washington, the chief of the technical
service, or the Commanding General, Army Air Forces, whichever
has command jurisdiction over the supply activity affected. This
is not to be construed as a general authorization for such appoint-
ments, and requests for utilization of this provision will be kept to
the minimum consistent with actual needs,

(2) As an exception to the general policy set forth in b abeve, appointment
of a civilian ship transportation agent as an accountable officer for
public property aboard the vessel to which he is assigned will not
require approval of a higher headquarters.

c. Civilians may further be designated as property or salvage agents by chiefs
of technical services and the Commanding General, Army Air Forces. Civilians
so designated will be required to give bond before entering on duty (AR 35-220).
Designations way be made for the following purposes only:

(1) As property agents to assume and malntain accountability for
Government property furnished to, or acquired by, War Depart-

AGO 443B 3
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ment contractors for use under their contracts or returned by such
contractors to- the War -Department in tue form of termination
inventories.

(2) As salvage agents to-carry out duties usually performed by salvage
officers at procurement or manufacturing establishments.

d: For designation of accountable individuals for units of the Reserve Oificers’
Training:Corps' and at-schools and colleges under provisions of the National
Defense Act; see paragraph 21a; for nonmilitary agencies, see paragraph 22a.

6. A will not be -t red to enlisted persoms, except to such
nencommissioned officers as the chiefs of technical services or the Commanding
Qeneral,’ Army " Air Forces, may designate under exceptional cireumstances at
ungarrisoned posts or minor: installations where accountability cannot be I{SA
signed under provisions of g, b, ¢, or-¢ above. Property at such locations will
ordinarily be held on memorandum receipt from another installation where
facilities for-accountability are available.

f. In'no case will a salvage officer or salvage agent be accountsble for other
types of property. .

4, Tyves of responsibility for public property.—a. Command responsibil-
ity.~—C officers are to Insure that the property of their
command js properly safeguarded, administered, and accounted for. It is essen-
tial for both supply and tactical purposes that commanding officers be assured
that the requiréd property be on hand, that it be in serviceable condition, that it
be properly cared for and used, and equally important, that there be no accumu-
lation of property beyond authorized levels or allowances. The proper adminis-
tration of supply and supply accounting are functions of command. Commanding
officers are not exempt from pecuniary lability for loss, dnmage, or destruction
of Gover property * to ~their ds by virtue of their
positions. v’l‘hey may- be adjudged pecuniarily lable where loss, damage, or
destruction of Government property is determined by proper authority to be
attributable to their failure to properly administer supply and supply-accounting
functions. :

b Direct r ibility—As disti i from lity, direct
reslibnsibﬂiti is attached to individuals to whom public property is entrusted for
care and safekeeping whether such property is in their possession, in use, or
n :stamge. _T‘h'lrs may involve-- L

© 7" (1) “Persomal responsibility,” as in the case of property issued to an

: individual for his own use and habitually under his own care, or

(2) “Supervisory responsibility,” as in the case of an individual entrusted

‘,with the care and preservation of property in a depot, ‘warehouse,

Hor supply office, or of a company or detachment commacder with
respect to the property pertaining to his command.

c. 01 i iability.—In the case of loss, damage, or destruction of
pub]‘ic»'ﬁr'operty through’ causes other than ' 2ir wear and tear in the service,
individuals Havirg responsibility therefor may be held pecuniarily liable or may
be excused from liability by appropriate authorities in accordance with the
policies governing pecuniary liability set forth in AR 35-6640,

"~ 5. General provisions conterning public property.—u. Property officers and
othier individuals to Wwhom public property is entrusted will be responsible for the
care and safekeeping of such property. A'cqordingly_

4 AGO 443B
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(1) When it is Impracticable for a property officer personally to super-
intend his issues or other transactions, he will choose with great
care the agents to whom he entrusts this duty.

(2) The keys to storerooms or chests swill not be entrusted to' enlisted
persons or civilians without great vigilance on the part of the
responsible officer and will not be left where access to them can be
had by unautherized personnel. Zvery reasonable precaution
will be resorted to, including frequent personal inspections and
frequent shifting of padlocks, to prevent loss or damage. The locks
used on storerooms and chests will be the type offering the greatest

- . safeguard,

b. An officer will not, when it can be avoided, be assigned to duty that will
separate him from public property for which he is accountable or responsibie.

¢. A property officer will have eredit for any disposition of property made in
obedience to the order of his commanding officer or higher authority. If the
expenditure or other disposition is disallowed, it will not be the responsibility
of the property officer, but responsibility will be as determined by report of sur-
vey, or by proceedings of a board of officers, approved by the next higher admin-
istrative authority.

d. Vouchers for issue or expenditure of property not authorized by regula-
tions will have stated thereon the exceptional reason therefor, and will bear
the written approval of the authority directing the issue or expenditure or have
attached a copy or extract copy of the applicable crders.

e. Public property will not be used for any private purpose except as author-
ized by competent authority. (See par. 22.)

1. The sale, gift, loan, or exchange, or other disposition of any Government
broperty not specifically authorized by law, regulations, or other directives
issued by competent authority is illegal.

g. For lease of property belonging to the Military Establishment, see AR
850-30.

h. Responsible officers may designate one or more military or civilian assist-
ants as authorized representatives to sign receipts for expendable and nonex-
pendable supplies, and to sign aireraft installation certificaies (AR 45-6570).
The delegation of authority will be made by name and other designation, in
writing, by the responsible officer to the accountable supply officer concerned,
and will be accompanied by specimen signatures of the authorized representa-
tives. Officers making delegations under these instructions are fully responsible
for the acts of their representatives in exercising the authority delegated. Desig-
nations of representatives sna spacimen signatures will be furnished %0 account-
able supply officers.

6. Exercise of command responsibility.—The officer in permanent or tempo-
rary command of a post, camp, station, or other installation, or any separately
constituted organization or activity has command responsibility for the seenrity
of all public property cf the command, whether in use or in storage. The com-
manding officer will cause frequent inguiry to be made into the manner of
observance of the proper care, use, and handling of, and the accounting for the
property pertaining to his command. A commanding officer, finding that any
individual in his orr for property is not exer-
cising due diligence in the performance of such duty, will immediately, as in
the case of any failure of duty, take appropriate ad: rative or ipli
action, or both. To give effect to these requirements, a commanding officer will
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assure himself that property’ officers maintain accurate and up-to-date property
accounting records in the prescribed manner; will cause all storehouses to be
properly guarded; will require that only reliable agents are employed ; and that
only: trustworthy personnel are assigned for duty in connection with the storage
and issue of property. He will see.that accurate, ’detﬂiled, and complete inven-
tories of all property are taken at the required periodic intervals and at such
other times as may be directed by competent authority, or as he may deem
necessary in the interest of the Government. He will satisfy himself that any
excess or any.other property found which is not accounted for is taken up on
stock record.accounts: He will require the establishment of such procedures
as are necessary to insure that appropriate property clearance s obtained by
each individual transferring from the command.

7: Responsibility of company or detachment commanders.—a. A company
or detach is for all public property pertaining to-his
command, whether he receipts for it or not, and will not transfer his respensi-
bility therefor to a successor during short periods of absence unless so ordered
by competent authority. When by order, leave of absence, or any other cause
such ‘absence exceeds 1 month, the commanding officer will designate a succes-
sor to receipt and assume responsibility for such property. For pecuniary
liability of company or detachment commanders see AR 35-6640.

b. A company or detachment commander has the following responsibilities in
connection with property.  He will— )

(1) Have in his possession In serviceable condition all articles of author-
ized allowances of equipment preseribed for his unit, or have satis-
factory explanation for the absence of such articles as are inissing.

- He may take hand reeeints for property Issued.to his subordinates.

(2) Determine by frequent inspections that all preseribed items of author-
ized allowances of equipment and/or individual clothing and equip-
ment of the officers. and enlisted persons of his unit are complete
and serviceable.

{3) Insure that all cificers and enlisted persons under his control are
properly instructed in the care and maiatenance of public property,
and rigidly enforce such instruetions.

(4) Maintain a company property-book which ‘will reflect at all times
the status of all articles of authorized allowances of equipment
for his unit, and maintain individual clothing and equipment records
in accordance with AR 615-40. In connectlon with these matters,

. see paragraph 19.

(5) .Obtaln acceptable property vouchers to cover the loss, damage, or de-
struction of property for which he is responsible, and process such
vouchers in accordance with regulations. .

(6) Make appropriate entries -in his company property bock and on
the records of Individual enlisted persons, to cover property trans-
ferred with. such -enlisted  persons on change of orgamization or

ny station, together with authority for such transfer.

{7) Upon transfer of property to a successor, take a Joint inventory of
property ‘with his successor and adjust such differences as may
be discovered. The successor: will acknowledge responsibility by
gccomplisln‘ng the prescribed certificate in the company property

00k, :
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(8) Designate one or more avihorized representatives, if desired, to .
receipt for property in his name.

(9) Supervise the packing and crating of his unit's equipment prior to
shipment, in order to insure that no station property will be shipped
from a station without prior authority of the War Departmeat.

(10) Assume responsibility for all public property under his control,
whether he receipts for it or not.

(11) Turn in to the appropriate station supply offizer all property, in-
cluding authorized allowances of eguipment, either serviceable or
unserviceable, which has for any reason been rendered excess.

e. The property respousibility of a compary or detachment commander can-
not be delegated to enlisted personnel. It is his duty to attend personally to its
security and to superintend transactions himself, or to cause them to be super-
intended by a commissioned officer.

8. Responsibility of individuals.—a. Officers will be responsible for the
property issued to them on memorandum receipt for their own use or for the
use of those under their control. Individual eniisted persons will be held re-
sponsible for the proper care, preservation, and use of equipment and other
property issued to them for their personal use. :

*. Where administratively desirabie, enlisted persoms or civilian employees
who are assigned to duties requiring them to work as individuals without im-
mediate supervision may have tools and equipment necessary for the performance
of their official duties issued to them on memorzndum receipt. This provision
will not be utilized as authority to impose responsibility on such individuals for
any items other:than those required for their personal use.

©. Where civilian employees work under group conditions, as in warehouses
and shops, oficers will not avoid responsibility by issuing tools or equipment to
individual employees on memorandum receipts. Individual hand receipts may
be secured informally, but the officer in charge of the activity remains direetly
responsible for the property.

d. Where the strength of military personnel within any fixed installation, as
dist from an ization or unit, is so diminished as to render the
appointment of military responsible officers impracticable, qualified civilian-
employees may be designated as responsible vroperty officers. Such appoint-
ments at class I and II installations will be subject to approval of the appropriate
army commander having territorial jurisdiction. At class 111 installations, such
appointments will require approval by the commanding general of the Army Air
Forxces command having. property audit responsibility. In oversea areas, such
appointments will require approval by the appropriate theater or other similar
commander. Approval by the proper headquarfers will be conditioned apon
satisfactory-justification in the light of the circumstances in the particular case.
Local designations of civilian responsibile property officers will conform to the
provisions of paragraph 5h. The officer in charge of the activity is charged with
supervisory responsibility for property held on memorandum Teceipt by a civilian
responsible officer under this authority. Civilian employees designated to as-
sume responsibility for property will be required to give bond to the United States
in accordance with the provisions of AR 35-220.

€. When an officer or other individual is relieved from z duty in respact of
which he holds property on memorandum receipt, he will without delay turn
in the property or transfer it to an authorized successor, and effect settlement
of his responsibility. When an officer or other individnal is detached from duty

T
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_ at a post, camp, or station for duty in the field, for permanent change of station,
or for separsation from the service by resignation or discharge, he will similarly
effect a_settlement before leaving the station. Xt will be the duty of the com-
manding officer to see that the settlement is effected before the departure of the
officer-or other individual, or if the commanding officer deems this impractical,
he will designate a disinterested officer to effect such settlement. If a board of
officers for property adjustment has been appointed, such board will be designated
for this purpose. - Any property not transferred to a successor will be taken
posséssionof by the appropriate supply. officer, who will issue a credit for such
property and furnish a copy thereof to the individual concerned. If a shortage is
found:to exist or if damage not the result of fair wear and tear in the service
ig discovered, the supply officer will advise ‘the person concerned with a view of
obtaining an adjustment before taking steps to effect collection of the value of
the articles short or damaged, as preseribed in paragraph 204.

f. The fact that an individual has not given a memorandum receipt for any
public property in his possession does not relieve him from responsibility there-
for, nor from making the prescribed settlement upon separation from the service
or at other times as may be directed by competent authority.

¢. When an officer or other individual who holds public property on memo-
randum. receipt  has been absent from his proper station without authority for
a period: of 10.days; or sooner if the circumstances in a particuiar case dictate
such aetion, the commanding officer will cause the appropriate property ofticer
to take charge of such property, and will designate a disinterested officer to
effect settlement, in the manner contemplated in e above.

k. In accordance with the provisions of AR 35-6640, an individual will be
charged for any loss or destruction of, or damage to, publie property for which
he has personal responsibility unless he satisfactorily explains the loss, de-
struction, or ‘damage as occurring without his fault and is relieved from
pecuniary liability in accordance with regulations.

9. Special responsibilities.—a. Officers will be designated by the commanding
officers of posts, camps, and stations to sign memorandum receipts for and be
responsible for property issued for-the general current  use of the post, camp,
6 station and not issued to organization or individuals. Officers may similarly
be' designated to ‘assume responsibility for installed property as described in
paragraphs 115 and 12b.

. Where there is only one officer present.at a post, camp, or station, he will
be résponsible for all public property thereat.

0. At posts, camps, and stations where no officer is present, a senior non-
commissioned oﬂicer will be designated to be responsible for the property on
hand.

‘d. If it becomes’ hecessary to remove ‘all officérs and noncommissioned officers
from ‘charge of public property, the commanding officer will take suitable meas-
ures prior to such removal, fo secure the property and report the circumstances
to the proper authority. - °

e A surplus property officer will be appointed at ench post, camp, or station
to ‘account for surplus property at that installation. . The appointment of sur-

plus property officers at depots, arsenals, and comparable installations is optlonal.’

Furiher, at general depots where such appointments are made, a separate sur-
plus property officer may be appointed to account for the surplus property per-
taining to edeh technical service activity: - (See par. 18.)

8 4604438
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10. Property accounting, general.—a. All property acquired by the Army by
purchase, transfer, or any other means, and whether paid for or not, must
Le accounted for on an appropriate property account, or otherwise as preseribed
in ¢ below.

Y. All publie property un'lccounted for when discovered by an
officer will be taken up and accounted for by him. Then discovered by officers
not accountable for that class of property, or by enlisted persons or civilian
employees, it will be reported by them as soon as practicable to the appropriate
officer in accordance with TM 35403 or TM 38-410. It shall also be the duty
of the officer or other individual reporting the existence of public property as
indicated above to take charge of and protect such property until this responsi-
bility has been assumed by the proper authority. In the absence of an ae-
countable cfficer, the senior officer, enlisted person, or civilian employee present
will take charge of and protect such property, and report it throngh appropriate
command channels with a view to proper disposition,

¢. Under exceptional circumstances, the War Department may authorize chiefs
of technical services or the Commanding General, Army Air Forces, to exempt
from usual property accounting reguirements designated items of supplies in
designated units, agencies, or organizations. With the approval of the War
Department, the chiefs of technical services or the Commanding General, Army
Air Forces, will thereupon issue instructions which are consistent with the
keeping of an adequate record of such designated items of supplies.

d. While the provisions of Army Regulations are intended to govern all
questions of accountability and responsibility for public property under the
Jjurisdiction of the' War Department, the exigencies of special situations may
require accounting procedures other than those contemplated by regulations.
Any accounting procedures proposed to meet such situations will be submitted
through the Chief of Finance, for recommendation to and approval by the
Secretary of War.

€. Where accountability for property is maintained at a central installation
with the property physically stored at other installations, such property will be
physically segregsted and will not be included in the property records maintained
at the storage location.

f. For accounting by umits or organizations for anthnnzed allowances of
equipment, see paragraph 19.

11. Classification of property for purposes of accounting.—Property of the
Military Establishment, for purposes of accountability, is basically classified
as follows:

a. Real property consists of lands and & therein, I hold: ildi
and improvements and appurtenances thereto. It includes piers, docks, ware-
houses, rights-of-way and easements, whether temporary or permanent, under-
ground conduits and associated manholes, utilities systems and parts thereof,
and all other improvements permanently attached and ordinarily consr.dered
real estate. It does not include inery, i fixed signal -
tion systems, ete, which may be severed or removed from buildings without
destroying the usefulness of the structures. Real property is carried on real
pr operty records as pre:cnbed in paragraph 12¢.

property of ble things, sach as equipment, appa-
rutus, appliances, fixtures, and machinery, wheh have been fixed in place in or
attached to real property, but which may be severed or removed from buildings
without destroying the usefulness of the structures. For accounting for this
class of property, see paragraph 120.
AGO443B - 9
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¢. Supplies consist of all raw materials, commedities, manufactured articles,
means of transportation, unit-assemblages, and units of equipment procured,
stored, or issued for the Army which have not become real property and which
have not been installed (¢ and b above). Supplies are further classified as
follows: : A

(1) Expendable supplies, which are broadly defined as articles which are
consumed or lose their separate identity in use. Expendable sup-
plies also inelude articles such as spare and repair parts which are
used to repair ‘or complete other articles and thereby lose their
identity, and materials used in manufacturiog and for testing and
experimental purposes. Accounting for expendable supplies prior
to time of issue to a using agency will be identical with accounting
for nonexpendable supplies. Specific regulations in connection with
expendable property are contained in AR 35-0620.

(2) Nonexpendable supplies, which are defined as articles not consumed
in use and which orignally retain their original identity during the
period of use, such as weapors, vehicles, machines, tools, and
instruments.

12. Real and installed property records.—a. Real property as defined in
paragraph 112 will be accounted for on “Real Property Records,” on such record
forms and in such manner as may be preseribed by the Chief of Engineers, with
the approval of the War Department.

. Installed property as defined in paragraph 11b, when in current service,
may be transferred from regular-stock record eards to an Installed Property
Record Card (WD AGO Form 661). Chiefs of wehnieal services and the
Commanding General, Army Air Forces, will in their discretion publish lists of
items which may be designated “installed property” and accorated for in accord-
ance with this procedure.  Any property removed from its installed status will
be retransferred from the installed property record to the appropriate stock
record account. In .lieu of accounting for installed property in this manner,
chiefs of technical services and the Commanding General, Army ‘Air Forces, may
in their di fon direct that i property within their supply responsi-
bility be eharged on memorandum receipt to the using activity and not dropped
from the stock record account.

c. Installed Property Record Card {WD AGO Form 661) will be used to
account for installed property. unless specific War Department authority is
grau'ted to use specialized forms appropriate to the needs of a particular supply
service.

13. Stock record accounts, general—ae. Whenever property is stored for
issue to the Army, there will be maintained a stock record account, consisting
of a voucher register, vouchers covering receipt or disposition of property, and
stock record cards, on which will be recorded a uniform, complete, and aceurate
show.ing of quantities on hand, received, and issued. There will be maintained
in' connection. with the stock record account any information relative to stock
control required under instructions issued from time to time by the War Depart-
ment, . The forms comprising a stoek record account will be as prescribed in
‘War Department technical manuals or other War Department directives. The
prescribed forms will be used in all cases unless exceptions in specific cases are
authorized by the War Department.

b.. Property issued .on memorandum receipt is, not dropped from accounta-
bility. It will not be dropped from stock record cards but will be recorded
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thereon in an appropriate column, separately from the column showing quantl-
ties available for issue (see par. 20),

¢. The requirements for accounting for subsistence stores are set forth in AR
35-6660 and TM 10-215.

14. Establishment of stock record accounts.—a. Except as otherwise pro-
vided herein, there will be but one stock record account maintained at each post,
camp, or station for the supplies stored or issued by any particular tecknical
service or the Army Air Forces. The commanding officer appointing an account-
able officer for a newly activated property aceount will forward a copy of the
pertinent orders or otherwise notify the appropriate army commander having
territorial jurisdiction or the commanding general of the Army Ar Forces
command having audit responsibility for the account. The notification will
include name and grade of the accountable officer and station at which the
account is Tocated.

b. Stock record accounts at posts, camps, and stations may be consolidated
under one accountable property officer where, in the interests of economy of
operation, such consolidation is deemed advisable. When accounts are so
consolidated, separate files of stock record cards, vouchers, and other records
will be maintained for the property pertaining to each technical service.

¢. The commanding officers of erganizations at posts, camps, or stations, such
as quartermaster sales cowpanies, quartermaster refrigeration companies, and
other organizations which are required to function independently as supply or
maintenance activities, may be authorized by the commanding general of the
major command concerned to maintain separate stock record or sales accounts.
Repairs and utilities property accounts of post engineers will be maintained
separately.

d. At depots, arsenals, and similar supply installations, property stored for
use within the installation, as well as repairs and utilities property stored
thereat, will be accounted for on separate stock record accounis, in order that
the regular stock record cards may show at all times the quantities availabie
for general issue. At general depots where two or more technieal services main-
tain stocks for issue purposes and at ports of embarkation where filler stocks
are maintained for oversea distribution, such property will be accounted for vn
separate stock record accounts for each tecknical service.

e. When a general or Army Air Forces depot or a technical service depot is
physically located within the Iimits of another installation, such depot will
maintain a separate stock record account for the supplies therein, except that
in the case of Army Air Forces depots located within the limits of class ITI
installations, the Commanding General, Army Air Forees, may prescribe that one
accountability be maintained. In the Iatter case, separate files of stock record
cards will be maintained for all property stored for issue purposes.

. Commanding officers of class II installations are authorized to permit the
establi: of separate ilities at and similar
installations when deemed advisable. In such case the appropriate army com-
manders will be notified as presecribed in ¢ above.

g. Ports of embarkation are not required to maintain stock record accounts
covering shipments for immediate transmission to oversea destinations.

h. Accountability for property pertaining to approved harbor defense projzcts
will be maintained in accordance with the provisions of AR 90—40. - Within the
continental limits of the United States (excluding Alaska), where necessary for
stock control purposes, such property may be physically segregated from tech-
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nieal services property and separate records thereof maintained under procedures
mutually agreed upon by the commanding generals of harbor defense commands
and army commanders concerned. .

i. Separate stock record accounts, separate files of stock record cards, or
separate account codings under-the regular stock record acgount, will be main-
tained: for sapplies procured or stored for use other than for regular supply
of the Army (for example, property procured for flood relief, Reserve Officers’
Training Corps, vocational trainirg, ete.).

15. Numbering of stock record accounts.—e. Army commanders, the Com-
manding General of the Military Distriet of Washington, and commanders of
any- similar oversea commands will assign serial numbers to each stock record
account (and to all property accounts, whether stock record or otherwise, estab-
lished for the purpose of accounting for Government-furnished equipment fur-
nished to contractors for use under their respective contracts) and to unserv-
iceable -property records maintained in accordance with paragraph 16b, at all
class I and II installations, The Commanding General, Army Air Forces, will
cause similar action to be taken in respect of stock record accounts at class III
installations. - .

b. When a new account is established, or if for any reason a serial number
has not been assigned to an existing stock record account; the accountaable officer
will request the assignment of an appropriate serial number. Direct corre-
spondence between finance officers of armies or finance officers of mapor Army Air
Forces. commands and accountable supply ofiicers concerning the assignment of
serial numbers is authorized. .

¢. Numbers -assigned -to stock record accounts will: consist of a numerical or
initial prefix identifying the command, followed by a serial number. At stations
where a combined stock record account.is maintained under one accountable
officer, one serial number will be assigned for the combined account, and the
various sections of the account will be identified by appropriate letter suffixes
indicating the technical service to which the property included in the section
pertains. .The Commanding. General, Army -Air- Foreces, may defermine such
special system of numbering as may be appropriate at elass IIT installations.
In cases where accountability is maintained at subordinate or satellite stations,
care will be talen that account numbers assigued to such stations do not duplicate
numbers assigned to parent stations.

d. Serial numbers pertain. to the stock. record account and not to the officer
who maintains the account.. Serial numbers are not required to be assigned
to property accounts other than formal stock record accounts, except as provided
in @ above. .

.. €. Supply officers will include the serial numbers of their respective stock
record accounts in their signatures.on.all requisitions submitted by them.
Shipments based on requisitions bearing stock record account serial numbers will
constitute transfers of accountability. ' Requisitions which do not bear such
serial numbers will be processed in the usual manner, the depot obtaining the
serial number by the most expeditious means and inserting it on the requisitions.
The term requisition as used in this subparagraph will include any request for
shipment of property. Th2 instructions in this subparagraph do not apply to
requisitions for property falling in the following: categories:
(1) Shipments of table of organization and equipment property by sta-
tion supply officers. to tactical organizations within authorized
allowances or for which competent authority has been cited.
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(2) Transfers to executive agencies.

(3) Issue of subsistence,

(4) E: ies for i i ic

(6) Supplies for model stock and satellite stations where transfer of
accountability is not involved.

(6) Shipments from one depot to another, or shipments on requisitions
from a central stock control point to a depot.

(7) & ies for loan to ilitary i{ ing which specific
accounting instructions are issued by the War Department.

(8) Oversea shipments. .

1. H ters I ible for the assi of serial number will take
necessary measures to furnish current information concerning assignment of
serial numbers within their jurisdiction to all depots and other instaliations
normally-concerned with the supply of the stations whose accounts are involved.

16. Records of unserviceable property.—a. The term “unserviceable prop-
erty” as used in this paragraph refers to property not in condition for imme-
diate issne or use, and is to be distinguished from property which has been
determined to be nonrepzirable and directed to be turned in to a galvage officer
for salvage or reclam:tion. (For accounting for salvage property, see TM
38-505.) The basis for final determination of unserviceabdility will be action by
a classification officer or a qualified technieal inspector. - -

b. Records of unserviceable property may be maintained by accountable supply
officers or by other officers designated by the commanding officer of the instal-
lation at which the property is located. Records of unserviceable property.
irrespective of the officer designated to maintain them, will be kept on stock
record accounts; however where unserviceable property records are maintained
on the regular stock record account, such records will be segregated on the
stock record cards by columns and amounts separate from columns and amounts
covering serviceable property, or separate account codings will be used. Ton-
serviceable property records will be andited in accordance with the special audit
procedure outlined in T3 14--1010.

c. When property carried on the regular stock record uaccount is determined
to be unserviceable, it will be transferred to the unserviceable account code or
unserviceable columns of the regular stock record account. TUnserviceable prop-
erty, not on the records of an accountable officer, when turned in or discovered,
will be picked up directly on the unserviceable property record or in the unserv-
iceable section of the stock record account.

d. Property will be dropped from unserviceable property records only when
it—

(1) Has been determined to be serviceable or has been made serriceable,
and is returned to station stock, or shipped to a depot or other
installatiton. y

(2) Is determined to be irreparable and is sent to salvage, the turn-in
to salvage being evidenced by a proper receipt.

(8) Is forwarded to a repair or reclamation shop at another installa-
tion. In such ecases, the property will be taken up on unserviceable
property records of the receiving installations.

e. The procedure for handling unserviceable property and processing such
property through repair shops is prescribed in TAM 38403 and TM 38410,

17. Accounting for unidentified property.—Unidentified property received
at any War Department installation will be accounted for by means of a single
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file of cross-referenced receipt and shipment documents until such time as the

process of classification is complete and accountability for individual items has

been assumed in the proper stock record accounts.

18. Record of surplus property.—a. When supplies have been determined by
competent authority to be surplus to the War Departruent and are not directed
by such authority: to be dealt with as salvage, they will be transferred to the
station surplus property officer, who will account therefor until they are trans-
ferred to a disposal agency, other Government agency, or transferred back to
the regular stock record account. Transfers of surplus property to a surplus
property officer may be accomplished either from a regular station stock record
account or-from stocks-stored at the station under depot accountability.

b. Station commanders. will appoint surplus property officers in accordance
with paragraph- 9e.” The station surplus property officer will be accountable
and responsible for surplus military property of all technical services, including
surplus repairs and utilities supplies, from the time that such stocks are de-
termined surplus until such time as actual disposal is accomplished. Speciat
responsibilities of surplus property officers ana procedural directives with
respect to their accounts will be announced by the War Department in technical
manuals and War Department circulars.

¢. Depot commanders or technical service supply officers at general depots will
appoint surplus property officers In accordance with paragraph 9e¢. Surplus
property will be accounted for in the appropriate stock record account, i. e.,
repairs and utilities property stock record account, depot property stock record
account, or in the regular stock record account. - In every case, the surplus prop-
erty will be segregated by special coding or by columns or amounts separate from
property which has not been determined to be surplus. -

19.' Accounting for authorized allowances of equipment.—Records of au-
thorized- allowances of equipment prescribed in the applicable tables of basic
allowances, tables of organization and equipr.ent, and special tables of equipment,
will, when such articles are issued to units and orgarizations, be maintained in
acecordance with the following instrugtions:

*"a: Regimental, separate battalion, and similar supply officers will maintain files
of all papers pertaining to property transactions with units of the organization,
Such files' will' be maintained in an orderly manner so as to be available for
examination or inspection at any time, A separate file will be maintained for
each unit which will include all -documents involving property transactions with
the particular unit. For disposition of these records, see AR 33-6700.

b. A company property book will be maintained by the commanding officer of
each company or similar unit which will reflect at all times—

(1) Authorized allowances of each item of equipment prescribed for the
unit, except items of individual clothing and individual equipment.
(Items of individuz}I clothing and individual equipment will be
entered on the appropriate individual clothing and equipment rec-
ords (WD AGO Form 32 for enlisted men and WD AGO Form 732
for enlisted women).) For records of individual clothing and equip-
ment, see AR 61540. Subparagraphs (2), (3), and (4) below are
not applicable to individual clothing and individual equipment.

(2) Quantities actually on hand ‘and in serviceable condition.

(3) Shortages for which a requisition has been submitted.

(4) Quantities on hand in eéxcess of authorized allowances, with the au-
thority therefor,
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Commanding officers of companies or similar units will maintain a file in support
of entries in the company property book in the manner prescribed in ¢ above.

¢ Ynit assemblies, kits, chests, etc., will be carried in company property books
ag single items. If contents are complete, they need not be listed in detail pro-
vided the identifying stock number of the unit is shewn. If contenis are not
complete, the record should show the unit, less the individual items which are
missing. .

d. WD AGO Form 14-110 {Company (Unit) Property Record), WD AAF Form
115 (Invoice), or any similar form may be used in maintaining company property
books, provided the form furnishes the information prescribed in b above.

e. Technical libraries of divisions or higher echelon staff units will be ac-
counted for in the company property book of the headquarters company in which
is T ded the other ation property of the staff unit concerned.

20. Record of property on memorandum receint.—a. A complete record of
property issued on memorandum receipt will be maintained by every officer ac-
countable for property. Transactions will be recorded on regular stock record
cards, separate columns being utilized to record the balances of property avail-
able for issne and totals issued on memorandum receipt. The sum of the two
balances will represent the accountability for serviceable property. For de-
tail of procedures in accounting for memorandum receipt property at posts,
camps, and stations, see TM 38-403 or TM 38—410. At depots, arsenals, and
like instaliations, a procedure similar to that outlined in Tf 38-403 and TM
88-410 will be utilized to record memorandum receipt transactions in respeect of
property in use within the installations. .

b. In the interest of accuracy as to the property for which organizations. or
activities are currently responsible, a consolidated memorandum receipt will be
prepared at the time of the annual inventory prescribed by paragraph 29. Where
memorandum receipt transactions with an organization or activity are numercus,
consolidated memorandum receipis may be prepared at such more frequent inter-
vals as may be considered administratively advisable. The consolidated memo-
randum receipt will supersede all debit and credit transactions of prior date, and
overages or shortages will be adjusted at the time of such consolidation :(see TAL
38403 or T 38-410).

¢. The giving or acceptance of a memorandum receipt to cover articles which
are short, or appear to be short, in the proper ility or I ibility
of an officer or other individual is prohibited ; however, this does not preciude the
issuance of a credit memorandum receipt to cover articles which an officer or other
individual has included in a report of survey, pending approval of the sur-
vey, provided that such report of survey is processed by the accountable officer

(see TM 14-904). In such case it is obligatory that the credit memorandum re-
ceipt not be released unless all copies thereof bear eross-reference notation of
the date and amount of the report of survey upon which based, and that all copies
of the report of survey bear cross-reference potation of the date and voucher
number of the credit memorandum receipt. This provision is mandatory and bas
as its objective the avoidance of duplicate credit at a future date.

d. An officer or other individual who has been issued property on memorandum
receipt for his own use or for use of the organization under his eommnnd.ur
activity under his control will either return the property or render an accounting
therefor when called upon by proper authority. If an adjustment cannot prfop-
erly be effected otherwise, a report of survey will be initiated by the responsible
officer. In the event of failure by the respomsible officer to take action as re-
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quired above, the accountable property officer will initiate a report of survey or
report the matter to his ing officer for refer to the board of officers
for property adjustment for investigation and survey action.

e, Articles of equipment listed in tables of equipment or tables of basie allow-
ances authorized to be issued to officers for their personal use will, when issued
to- officers on duty with civilian components of the Army, be held by them on
memorandum receipt, and will be accounted for on such property account or
accounts as the appropriate army commander may: designate.. When authorized
articles of equipment listed in tables of equipment or tables.of basic allowances
(other than articles of individual clothing) are issued to enlisted persons on duty
with civilian components of the Army, the officer who has custody of the individual
clothing and equipment. records: (WD AGO Forms 32 or 732) of the enlisted
persons will be ible for such i and the articles will be accounted
for on such property account or accounts as the appropriate army commander
Imay designate,

1. Books, instruments, apparatus, and technical ‘articles Issued to an officer
detailed under the provisions of section 127a, National Defense Act, to pursue
a-course of study at a technical, professional, or other educational institution,
will ‘be:carried on- the property account or accounts designated by the chief of
the technical service concerned, or by the Commanding General, Army Air
Forces, as the case may be, and will be issued to the student officer on memoran-
dum receipt. .

--21. Property issued to units of Reserve Officers’ Training Corps and-to
other schools and colleges under provisions of the National Defense Act.—a.
A:record of all property issued to educational institutions named under the pro-
visions of sections 47 and 53¢, National Defense Act, as amended by section 33,
act 4-June 1920. (41:Stat. 780), will be kept'on a stock record sccount (WD
AGO: Form 421  (Stock Record Card) or WD AGO Form 10-112 (Property
Record) (old WD QMC Form 424)) by the official of the institution duly desig-
nated: to receipt and to account for such property. ‘Record of issue and dis-
position’ of uniforms at institutions will be képt on WD AGO Form 32, or a
similar form.: Expendable supplies-will be taken up and accounted for on the
stock record account at the institution until issued and wul then be dropped
from the accountable records as follows: -

(1) Expendable supplies other than those stored and issued by the Army
Air Forces will be dropped from the stock record account when
issued.

:(2)-Expendable supplies stored and issued by the Army Air Forces will
be carried on the stock record account until issued for immediate
consumption, at which time they will ‘be dropped from the stock
record account. -

b Government-property lost, destroyed, or d'lmaged

(). At institutions maintaining units of the Reserve Officers’ Training
Corps (see AR 145-20).

(2) At other schools and:colleges {see AR 350-3300).

‘c. Property worn out or damaged by fair wear and tear in prescribed service
will be replaced at the eéxpense of the United States. Such property may be
dropped fromthe -institution’s accountability records on an approved survey
report authorizing such action. In the event the survey report designates the
unserviceable property to be shipped to a-depot or arsenal, the retained copy
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of the shipping document supported by a copy of report of survey will consti-
tute the credit voucher.

d. Property lost, destroyed, or damaged by fire, flood, theft, tornado, or other
similar causes, without fault or neglect on the part of the institution, its ser-
vants or employees, or any member of its Reserve Officers’ Training Corps, will
be replaced at the expense of the United States. To determine whether the insti-
tution may be relieved of responsibility for such loss, destruction, or damage, a
survey will be had as preseribed in AR 33-6340, and the surveying officer will
be appointed by the appropriate army commander.

€. The professor of military science and tactics will report to the authorities
of the institution in writing any facts, circumstances, or conditions which he
believes to. be prejudicial to the proper -protection of Government property
against loss through fire, flood, theft, tornado, or other similar causes, and in
the event proper attention is not paid to such communication, report thereof
will be made to the proper army commander. Access to all such reports will be
afforded to surveying officers appointed under provisions of d above.

1. Except as provided in ¢, d, and e above, all losses of or damages to Govern-
ment property for which an institution is accountable will be replaced by the
institution, or reimbursement made to the United States for the value of the
property lost or damaged.

22. Record of property issued to nonmilitary agencies.—a. Ne War Depart-
neent property will be loaned to other agencies of the Government except upon
approval of the War Department. Requests received from such agencies will be
forwarded through channels to the War Department, together with the recom-
mendation of the forwarding headquarters.

b. Unless otherwise specifically statvd, loan authorizations hereafter issued
by the War Department will be subject ‘o and limited by the following restrie-
tions: Property loaned to other Governmant agencies will be delivered at the
‘War Department. facility where such property may be available. The property
will remain on accountability records of the War Department. Promptly after
having served its purpose to the borrowing agency or upon call from the War
Depariment, the borrowed property will be returned to the facility designated
by the War Department. Loans of property wiil be limited normally to a period
of 90 days. The cost of shipment incident to such loans will be borne by the
borrowing department or agency concerned. Upon return of property to the War
Department, the cost of replacement and repair incident to such loans will be
covered by transfer of funds from the borrowing department or agency concerned
to the credit of War Department funds only in those cases where the assumption
of such costs under the appropriations of the borrowing establishment is author-
ized under existing statutes.

23. Property loaned to organizations of war veteraus.—See AR 35-6390.

24. Accounting for property issued to rifle clubs~—See AR 35-6600.

25. Donations to schools of machinery, mechanical equipment, and tools
no longer needed by the Army.—See AR 35-6610.

28. Accounting for Government property furnished to contractors or pri-
vate firms.—¢. Every army agency, contracting for the prccurement of any
article in connection with which Government property of any kind is furnished
to contractors under their contracts, will show in each contract or purchase order
the official station and title of the individual or individuals who will be respon-
sible for maintaining accountability records of the property so furnished.
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'b. TM14-910 prescribes the procedures for accounting for Government prop-
erty under cost-plus-a-fixed-fee supply contraets; and TM 14~911 prescribes the
procedures for accounting for Government property under fixed-price contracts.
Property furnished to contractors and not required to be included within the scope
of the above-cited manuals will be accounted for as follows:

(1) -A record of materials and supplies furnished to a contractor for fabri-
“‘cation or incorporation into articles contracted for will be estab-
lished to show—

(@) Quantities furnished to the contractor.

(d) Quantities consumed.

(c) Number of arélcles completed, inspected,.and accepted

€d) Quantities of unused materials and supplies - returned by
the contiactor, and -

(e) "Reference to action taken, where necessary, to effect settle-
meni for shortages or excess usage or consumption of ma-
terials and supplies furnished to the contractor.

This record will be maintained on WD Form 27 (Materials Deliv-
ered to Contractor) or improvised forms which will accomplish the
same purpose.

(2) Property furnished to a contractor for purposes other than fabrica-
tion or incorporation into articles contracted for, such as machinery,
dies, jigs, fixtures, and drawings, will be accounted for in accord-
ance with the provisions of the contract (see a above) which may
direct either that the property so:furnished will be accounted for
on the record of accountability provided for in (1) above, or that
accountability for the property so furnished will be retained by
the accountable issuing officer whko will obtain the contractor's
acknowledgment of receipt for all property involved.

"' (8) Drawings, samplés of supplies, or other articles loaned to con-
tractors and private firms under authority contained in paragraph
7-314, Procurement Regulation 7, will be receipted for by anthorized
representatives of the contractors or firms, and accountability re-
tained by the accountable issuing officer.

¢. When Government property is shipped to contractors and private firms
under the provisions of this paragraph, as a minimum for property zmcountmg
purposes, two coples of the shipping document will be forwarded to the con-
hactor with dxrectlons to sign one copy acknowledging receipt of the property
and to forward it to the Individual designated to keep-the records of Govern-
nient property involved.' The other copy will be retained by the contractor.
A copy of the shipping document will be sent direct by the sccountable shipping
officer also to the officer designated to maint2in accountability for the property
involved. '

'27. Record of property in sales stores.—See AR 35-6660 and T)M 10-215.

28. Excepted property accov.i.uts.—These regulations do not apply to property
bertammg specifically to civil works activities under the jurisdiction of the Chief
of Engineers or to the Board of Road Commissioners for Alaska, national ceme-
teries, national military parks, or national monuments, which is procured from
funds other than those appropriated for support of the Army in its capacity as
an orgau!zatlon for national defense, and the records of such property wm not
be audited under the provisions of AR 35-6740.
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29. Inventories of property.—In the interest of proper accounting, complete,
detailed, and accurate inventories of property and supplies will be made as
follows :

a. Responsible officers will inventory the property for which they are respon-
sible at least annually, or more often if preseribed by special instructions or
if the commanding officer deems it expedient. Accountable offictas will either
Inventory the property for which they are accountable at least annaally, or will,
in lieu thereof, verify the accuracy of their accounts by reconciliation with ap-
proved inventories taken by officers who hold responsibility for the property or
portions thereof which are included in the accountable records.

b. At posts, camps, and stations inventory procedures will be as prescribed
in TM 38403 and TOI 32-410. At depots and like installations where large
quantities of property and supplies are stored, either a complete or cycle in-
ventory may be prescribed by the chief of technical service (or the Commanding
General, Army Air Forces), so that a complete physical count of all property
will be accomplished at least once during each fiscal year. More frequent in-
ventories may be prescribed by chiefs of technical services or by the Commanding
General, Army Air Forces, in respect of installations under their command.
Special inventories will be taken when zero or credit balances appear on stock
records or when warehouse refusals occur or wher ar item is found which is
not on location records.

¢. Real property as defined in paragraph 1la will L2 inventoried at such time
as directed by commanding officers, or by chiefs of technical services, or by the
Commanding General, Army Air Forces.-

d. Installed property, as defined In paragraph 119, will be inventoried by
the accountable officer at least once anmnually, and, in addition, at such other
times as may be directed by local commanding officers, or chiefs of technical
services, or the Commanding General, Army Air Forces, for items of property
within their respective supply responsibilities.

€. Government property furnished to War Department contractors under their
contracts will be inventoried at the completion or at the termination of the
contracts in accordance with TM 14-910 and TM 14-971. Interim inventories
will be taken at such times as may be directed by the interested contracting
officers, subject to any instructions which may be issued by the Comm‘mdmg
General, Army Air Forces, or the chiefs of technical services.

1. Property loaned to contractors and private firms (see par. 265(3)) will
be inventoried annually, or more often if the commanding officer of the account-
able issuing officer’s station so directs.

g. Sales articles in sales i ies will be
T3 10-215.

30. Adjustment of discrepancies disclosed by inventories.—e. In all cases
immediate steps will be taken to adjust discrepancies disclosed by inventory.
P for invi ies and y adjustments at posts, camps, and
stations will be as prescribed In TM 38403 or TM 38-410. At depots and like
installations, similar methods will be followed. The following will be observed
with respect to all inventory adjustments:

(1) Adjustments of a stock record account which are necessary by reason
of discrepancies disclosed by {nventory, and which are due to
minor operational losses or undiscoverable posting errors, may be
approved by the commanding officer of the installation or by a fally
qualified officer designated by him for the purpose, provided ‘that

as preseribed Inm
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in no case will an.officer who is accountable for property be desig-
‘nated to approve inventory adjustments. Such adjustments will be
entered on Inventory Adjustment Report (WD AGO Form 444 or
WD AAF Form 85). In the case of class II installations, chiefs of
technical services may. prescribe that Inventory adjustment reports
will be submitted to a higher echelon in eommand for approval.
~(2) ~The. procedure in (1) -above is -authorized only in conpection with
: . minor: operational losses or undiscoverable errors in posting.in
activestock record accounts-involving numerous transactions of
issue -and ‘receipt, and -is not applicable to less active stock record
accounts maintained primarily for accounting control. The pro-
- cedure wili not:be used-for adjustment-of discrepancies in inveu-
~.+ - .tories:.of property:issued on' memorandum receipt, except as such
diserepancies appear to involve undiscoverable posting errors in the
stock record account of the accountable officer. Any shortages dis-
closed by inventory which do not appear to be due fto minor opera-
tional losses or. undiscoverable posting errors will require adjust-
ment under provisions of AR 35-6040. Commanding officers will
require extreme care in review o: inventory adjustment reports,
to the end that all ‘abnormal losses are surveyed, and that all effort
is made to identify posting errors before they are reported undis-
- coverable. -
. (3) Any inventory adjustments. not approved under the procedures in (1)
above will require action by report of survey as preseribed in TM
+ (4)- Inventory- adjustments- in unserviceable - property records may be
. :~made -under the procedures set forth in (1), (2), and (3) above.
: b..Adjustment of inventories: of sales commissaries will be as prescribed in
TM 10-215. : c
- ¢.: Discrepancies disclosed :by inventories of real and installed property as
defined in paragraph 12 will be adjusted by. report of survey (WD AGO Form
15). vl N B . o
v d. DI 1 i by & ies of Government property furnished
to War Department contractors will be reported to the interested contracting

/ officers for appropriate action under terms of the contracts invelved.

‘81, -Accounting for property in time of ‘war or emergency.—a. In time of :
war or emergency, when directed by the Secretary of 'War under general or *

special instructions, accounting for property of all kinds on hand and issued in
theaters of operatiors, or other areas as may be directed by the Secretary of War,
will conform to the procedure prescribed in FM 100-10 implemented by such
special instructions ss may be issued. - - B

b. An-organization which may have ceased to account for its property under
the authority contained in ¢ above will, prior to permanent departure from a
theater of-operations to the zone of interior, be required to reestablish property
accounting records under instfuctions-issued by .the theater commander ivhich
will insure that all clothing and equipment not authorized for the return move-
ment is turned in to the appropriate supply agency, and that property remaining
in possession of the organization-is recorded in an organization property book.
‘Where directed by: the War Department,: initiation of the organization property
book may be.deferred until arrival of the organization at the station in the zone
of interior. at which.training is to be resumed; in such-ecase, the items authorized
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for the return movement, whether in the possession of the organization or shipped
by the organization or shipped by the organization, will be listed by item and
quantity on an fnterim form, as may be prescribed in War Department instruc-
tions, such form to be used as the basis for establishment of the organization
property book upon arrival at the station where training is to be resumed.
If any situation should arise where a theater commander has not issued appro-
priate instructions as contemplated above. the commanding officer of the organi-
zation will, prior to departure from the theater, cause 10 be made by a disin-
terested officer a complete inventory of all property on hand and will initiate
2 new property record based upon the inventory and certified to by the disin-
terested officer. .

e. Similarly, if any property other tkan organizational property, which is to
pass out of a theater of operations (except for purposes of salvage), has not
Ppreviously been accounted for on a property record or is not covered by shipping
documents in the usual manuer, it will, under instruetions to be jssued by theater
commanders, be inventoried by disinterested officers and taken up in ap appro-
priate property record in the zone of tions prior to shij from
the theater.

32. Accounting for supplies at training activities.—z. In connection with
accounting for ies at schools, 1 traaining centers, unit training
ceaters, and similar commands and activities (hereafter in this paragraph re-
ferred to as training activities), the Commanding General, Army Ground Forces
or Army Air Forces, as appropriate, will have discretion in prescribing either—

(1) That the training activity will have an accountable suppiy officer to
whom authorized supplies and equipment will be shipped with
transfer of accountability; or

(2) That the training activity will have all authorized items issued to
it on memorandum receipt by the accountable station supply officer,
and that the supply officer of the training activity will not take such
supplies up on accountable records.

In all cases, the commanding officer of the iraining activity will designate a supply
officer who will maintain the necessury properiy records in accordance with
current directives as applieable to the situation described in either {1) or (2)
above. .

b. An accountable supply officer established at a training activity under the
provisions of ¢(1) above will not carry station stocks in the manner autborized
for accountable station svpply officers, but will only maintain accountability for
ftems specifically authorized for the aectivity. The accountable officer of the
training activity will not submit requisitions to depots, but will obtain his sup-
plies by requisition on the apprupriate supply officer of the station at which
located or of the station on which the activity has been based for sunply.

¢. In those instances where an accountalle cfficer has been designated iu ac-
cordance with ¢ (1) above, all authorized items of property will be shipped as a
transfer of accountability to the training activity by the accountable station
supply officer, except thut items of post, camp, and station tables of allowanees
will be issued to the training activity on memorandum receipt by the appropriate
accountable station supply ofiicer.

d. In those instances where the supply officer of the training activity has not
been designated as an accountable officer, authorized items of property will be
issued to the training activity on memorandum receipt by the appropriate ac-
countable station supply officer. .
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3 ity has
e. In either case (whether or not the supply oﬂiclexdfwf. éhiltxzéx:i!;sgaztl}:te{l :ip—
. f Individu:
.designated as accountable officer), items of
be::t ?ndgauthorlzed expendable items will be issued by station supply.oﬁicce';i
f(]) the training activity in the same manner prescribed for units and organiz:
rrent War Department directives. . :
‘m;l e;t‘;‘:u‘:e of property which must be returned to tralning activity n:-co.ntli\et;lbé:e
N P { vi , O
il i i issued to integral units of the training acti i
or responsible officers will be issu : e aceint or
g f, either on memorandum
individual students or trainees thereof, 3 0 o
;gfurmnl hand receipt as prescribed by the commanding officer of the training
nc{mﬁ:‘ly;;a commander of the training activity is responsible that only q‘.mntlt‘:ez
an!:.horized by tables of allowances or by - other competen:t]authoﬂz.:fljt;;:;;j (a x"]
iti ining activity. Unless specl -
i d or are on hand at the train )
:leng:i‘zs:imtuni retention by the major command concerned, excesses will be returned
Iy to the statioa supply officer. . ) )
prgl;ptzccznntabﬂity for property in offices of military attacl.:les.ﬂ. %ti
ounéabmty for all public property in offices of military attaches w1;1 b[;a' m::):r
't:ained in the stock record account of the property oﬁlicet, Oﬂietey o.t stu :d f:-: tor
i dable property is
igence, Washington, D. C.. All nonexpen | :
(": I?ﬁt:eus goef military at:achés will be loaned thereon on a }nemmandnm rece.mt
:)HS‘;S with residual responsibility for the property attaching to the respective
ces. . ]
Ofﬁb Procedures governing the requisition, issue, use, local purchase,. and' return
of s'uch property will be as prescribed in current War Depﬂrtntxent d:recm—ei. wa
i ickets, and tokens.—a. Postage stamps, 1o
4. Accounting for stamps, tic! ) ! - 0
tr:mportation tickets or tokens, bridge tickets, and sxfnllar 1terx}s procured v.vixth
r~ riated funds are to be issued for use exclusively in the Government serf ce.
gmzhmi]tems when purchased will be taken up on the quartermaster prop.erty_ ac-
cb\]\mt bt at no time will more than a 30-day supply of these items be (inamflame.sg
3 A separate stock record eerd wil
2 by the accountable supply officer. r r
82 r‘l‘l‘;?udtaifled for each denomination and/or money value of stamps, tickets, or
mll[)enls;ﬂtial issues of postage stamps, transportation tickefs. or tokens, l)tidge
tlck'ets and similar items will be made 6n memorandum receipt to u§1ng uﬁxcex:s
me,basis of a 15-day supply. Subsequent replenishment of a using officer’s
o;; cks will be based on certification by that officer that supplies being replaced were
. :nded solely in the public service. Replenishment vouchers bearing such ex-
exenpgituré gertificates will serve as valid credit vouchers to the accountable
xc;fﬁcer’s stock record account covering this type of property. . .
¢. Responsible officers to whom postage stamps, transportation tickets or
tok;ns bridge tickets, etc. have been issued will be required to t?alntain _such rec-
rds o’f those items as will enable the station commander to msu_re. himself of
. oper administration. At the close of the using office, the remaining bn]::mce
p; ls):emh items on hand will be turned in together with a properly cey:‘nﬁed
;"aucher covering that amount, if any, not previously accounted for by certificate
nditure. ’ ) o
OdeXE;% case of shortages of such items in the using officer’s aceount, requisitions
for .replenishment will be certified as to the quantity actually used. "rhe balnnce'
of the issue, representing the shortage will be supported by a report of survey
’ " - "
processed in accordance with TM 14-904. This report of survey ‘.vm be filed in
support of the issue slip. ~ Any overage or shortage in the stamp, ticket, or token
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CHANGEE} WAR DEPARTMENT
No. 3 WasHINGTON 25, D. C,, 17 June 1047
AR 35-6520, 20 August 1846, is changed as follows: C
8. Resporsibility of individuals.
* + *

- E s *
4. Where the strength of military personnel within any fixed installation, as
distinguished from an ization or unit, is so diminished as to render the
le officers impracticable, qualified civilian em.
ponsible property officers. Such appointments
will be subject to the approval of the installation commander, Approval will be
conditioned upon satisfactory justification in light of ciréuﬁlstances in"the par-
ticular case. . Local designations of civilian Tesponsible property officers will
conform to the_provisions of paragraph 5k. The officer in charge of the activity
is charged: with supervisory resporsibility for property held on memorandum
Teceipt by a-civilian responsible officer under his authority. Installation com-
manders: will install adequate procedures to assure that memorandmm receipt

accounts of civilians are cleared before their employment is terminated.
= N - e - * .

-

[AG 140.2 (2 Jun 47)}
20. Record of property on memorandum receipt.
* = * .

. = * .
f. (As changed by C 2, 25 Mar 47) Instruments, apparatus, and technical
articles issued to an officer detailed under the provisions of section 127a, National
Detensq Act, to pursue a course of study at a technieal, professional, or other
educational institution, wiil be carried on the property account or acconnts desig-
nated by the chief of the technical service concerned, or by the Commanding
General, Army Air Forces, as the case may be, and will be issued to the student
officer on memorandum receipt. )
[AG 140.2 (10 Mar 47)]

22. Record of property issued to nonmilitary agencies.

- . - - = * .
having application
arms (and) suitable
under the provisions of the aet of March 3.
April 14, 1937 (50 Stat. 63; 30 U. S. C. 61;

¢. (Added) No part of this paragraph shall be construed as
to loans to other Government departments or agencies of “
accouterments for use therewith.”
1879 (20 Stat. 412) and the act of
M. L. 1929, sec. 2090).

[AG 140.2 (2 Jun 47)]

23. Property loaned or donated

to veterans’ organizations, musenms, and
corperations.—A bil

v for di d er obsolete War Depart-
ment property donated to veterans’ organizations, museums, and municipal
corporations will be terminated in accerdance

ith PR 7407 Loans of military
property to recognized national veterans’ organizations for use at nztional or

state conventions under the previsions of Public Las 411--7%th Corgress will be
acceunted for in accordance with current War Department directives.
[AG 1£0.2 (2 Jun 47)]
34. Accounting for stamps, tickets, and tokens,
* * * = * * -

*These changes supersede C 2, 25 March 1947, and section I, WD Circnlar 232, 1946,
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J. Inasmuch as postage stamps cannof ‘bé’exchanged or redeemed under ex-
Isting postal.laws,, regulations, .except when ;Specifically authorized by the
Postmastér’ General ceptionial cases, the authorized 30-day supply of these
items will be restricted:to-d ions that can be within the com-
man Stacks of. postage stamps. which are determined to be excess to the needs
of class T, II, or It installations will be, reported immediately to the . appro-

priate army or major Army Air Forces command headquarters which will take
necessary action to effect fon of such excesses within its co and. If
excesses are of such size or, composed of stamps of such denominations as to make
)tion, in. q‘_mmmapd_mmssible, :written request.for disposition.in-

i1l be made to The Quartermaster General who, in the case of unusable
3 s, will und » Y coordination’ with the Post,Office. De-
artment to secure an exchange. quqesns‘ét_,tbﬂs.laftet,_tym. which will:be
kept to a minimum, will set forth-the quantities and denominations of the stamps
determined to be.excess and .will include; the designation and location of the U, S,
t office(s) at.which exchange will be effected, it authorized by the Postmaster
General. _So far as practicable, the U..S..nost office from which the stamps were
wiil be qﬁlizéd Jfor this purpose. - Antlgoilry for exchange of stamps;
m, the, Post .Office, Departmeat,. will be furnished to the.appropriate
E command, for necessary action..; Pending receipt

command will exert every effort to utilize the

5 my,.

of such authority, however,
excess stamps.

[AG 140.2 (2 Jun 47)]
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account of the accountable supply officer will be adjusted in accordance with the
inventory adjustment procedure prescribed in section XI, TM 38103, and section
XV, TM 38-410. Howerver, any shortage of these items will necessitate prepara-
tion and processing of a report of survey as a supporting document to the inven-
tory adjustment report.

€. Because of the negotiable character of such property, both responsibie and
accountable officers will exercise particular care in safeguarding it. Such further
methods of local control will be established as may be required to insure adequate
protection of the Government’s interests,

f. Inasmuch as postage stamps cannot be exchanged or redeemed under exist-
ing postal laws and regulations, stocks of postage stamps on hand, or stocks of
particular denominations, which are determined to be excess to the needs of
class I, II, or III installations, in accordance with g above, wiil be reporied im-
mediately to the appropriate army area headquarters having territorial jarisdie-
tion or major Army Air Forces command h rters having Jurisdie-
tion which will in turn isswe disposition instructions. If excesses are of suca
size or composed of such denominations as to make consumption within a com-
mand impossible, the command will make written request for disposition ipstrue-
tions to the Office of the Quartermaster General, setting forth those quantities and
denominations of stamps determined as excess.

[AG 140.2 (12 Jul 46)]
BY ORDER OF THE SECRETARY OF WAR:

DWIGHT D. EISENHOWER
Chief of Staff

OFFICIAL:
EDWARD F. WITSELL
Major General
The Adjutant General

DISTRIBUTION :
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AR 35-6520
CsH
FINANCE DEPARTMENT

PROPERTY ACCOUNTABILITY AND RESPONSIBILITY

CuANﬂms} DEPARTMENT OF THE ARMY
No. b WasmiNaron 25, D, C., 28 May 1950

AR 35-6520, 20 Aujzust 1946, is changed as follows:

15.1 (Added) Army stock record account serial numbers covering Air Force
property.—The following additional instructions will govern in the assignment
of sorinl numbers to Army stock record accounts (par. 15) covering Air Foree
property:

a, The prefix “AT" as applied to Air Force accounts under the provisions
of AT Manual 67-1 will not be used in connection with serial numbers assigned
to Army accounts covering Air Force preperty. The suffix #S0" used for
designating Air Foree accounts at certain Air Torce installations will also not
bo used in connection with Army accounts. Army accounts covering Air Force
property will be assigned the usual Army designations.  In the case of a combined
account having an Air T'orce section, such section will be designated by the letter
sullix “A” following the numerical designation,

b. The oflicer detailed as property officer or supply oflicer for Air Force property
at Army installations will be designated hereafter on requisitions as “Air supply
officer,” and in the case of combined accounts having an Air Force seetion the
account number entered on the requisition will contain the suffix “A.)””  For
example a requisition on WD AGO Form 445 (Requisition) for Air Force supplies
to be accounted for on an Air Force scction of 8 combined account at Camp
Campbell, Ky., would show the following:

- * . - L] » .
Ship to ‘I'ransportation ofltcer; for Alr supply officer, Camp Camphell, Ky.
. . . . . . .

The Action Symbol Column isfor Depot Useonly | IorR Tur CoMMANDING QFrIChR:
25 Mar 1950

R. B. Smith, Maj. QMC, 2-097-A
WD AGO Form 445 (Air supply officer)

{AG 140.2 (28 Apr 50))
By ORDER OF THE SECRETARY OF THE ARMY:

OFFICIAL: J. LAWTON COLLINS
EDWARD F. WITSELL Clief of Staff, United Stales Army

Magjor General, USA
The Adjutant General

DISTRIBUTION:

AGO 2208B—May 851742°—G50
U, S. GOVERNMERT PRINTING OFFICE19%0
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complete, the record should show the unit, less the Individual ltems which are
wmlssing,

1. DA AGO Form 14-110 (Compnny (Unit) Property Record), or nny similar
form may be used In malntaining company properly books, provided the form
furnishes the Informatlon preseribed In e above,

g. Teehnleal libravles of divisions or higher echelon staff units will b(, ac-
counted” for in the compuny property -book of the headquarters company -in
which 1s recorded the other orgun{mtlon property of the staff unit concerned,

[AG 140.2 (5 Apr 49)]

22, (Superseded) Kecoxd ol‘ propcrty lssuul to nonxmhtary agencies —a,
No Department of the Army property will be loaned to nonmilitary agencles of t.he
Government t.x(.ept; upon approval of the Dopm tment of the Army. llequests
received from such agencles will be forwarded througll channels to the Dhector
of Logistics, General Stall, Unlted Stutes Army, tw,(,ther with the, recommendu-
tions of the forwarding headquarters,

-, Unless otherwisce specifienlly stuted, loan. uuthmlzntlons herenft(.r iSu“Cd
bY the Department of the Army will be subject to and limlited by the following
restrictions: Property loancd to nonmmtm'y Govérnment agencies will be dellv-
ered at the Department of the Auny facillty where such property may be’ nvgll-
able. The property will remain on ccountability records of the Department of
the Army. Plomptly after having served. ity purpose to the borvowing agency
or upon call from the Department of the Army, the bouuwed property will be
returned to the .tacillty designited by the Department of the Army. Loans of
property will be limited normally to ¢ period of 90 duys. The cosL of shipment
inecldent to such loans will be borne, by.the bouowllw agencey concerned. Upon
return of property to the Department of the Army, the cost of replacement and
repair ineldent to such loans will be covered by transfer, of funds from the
borrowing agency councerncd to the credit of Department of the Army fuuds
only in those cases where the assumption of such costs under the appropriations
of the borrowing establlshment is authorized under existing statutes.

¢. No part of this paragraph shall be coustrued as having application to loans
to other Government agenecles or “arms (and) suitable accouterments for use
thevewith,” under the provisions of the act of 3 March 1870 (20 Stat. 412) and
the act of 14 April 1937 (50 Stat. 63; 650 U. S. C. 61; M. L. 1939, scc. 2000).

d. "The provisions of ¢ and b above shall not be construed as having application
to the loan of property to Departments of the National Military Establishment
by installation commanders under authority delegated by urmy commanders or
the heads of technieal services, as appropriate.

[AG 140.2 (27 Jun 48)]

By ORDER OF THE SEORETARY OF THL ARMY,

OFFICIAL® OMAR N, BRADLIY
EDWARD I, WITSRLL ) Chief of Slafl, United Statcs Army
Mujor General .
The Adjutant Gencral

DisTorpuTion: 0 R Lo
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*CH

FINANCE DEPARTMENT

PROPERTY ACCOUNTABILITY AND RESPONSIBILITY

Cnmnma} DEPARTMENT OFF THR ARMY
No. 4, Waegmwaron 25, D. O, 81 Aprit 1940

AR 3560520, 20 August 1946, i changed ag follows:

19, (Superseded) Accounting for authorized allowances of clothing and
equipment.

a. Records of authorlzed allownneces of clothing and equipment preseribed
In applicable tables of allowances, tables of orgunlzation and equipment, and
all other equipment allowance medin, will, when such artleles are Issued to
companies, detachments, units, or similar orgnnizntions, Including Army service
unlts, technleal serviee units, training companies of training division, nnd any
other nontuble of organization units, he maintained In accordance with the
tnllowing Instructions:

b Reglwmental, separate battallon, and similar supply officers will malntaln
files of all papers pertaining to propirty transactions with units of the organl-
zation. Such files will be maintained in an orderly manner so as to be available
for examinatlon or Inspection at any thne. A scparate file will be maintained
for eaclh unit which will include all documents Involving property transactlons
with the particular unit. Tor disposition of these rccords, see AR 35-6700.

0. A company property book will be maintained by the commanding officer of
each company, detachment, or similar organization Indieated in « above to
reflect at all times—

(1) Authorized allowances of ench item of organizational clothing and
equipment preseribed for the unit and/or individual members thereof.
(a) Certain items of individual clothing and cquipment in T/A 21, have
been redesignated as organizatlonal clothing and organizational
equipment by recent Department of the Army directives. These
Items will be recorded in the unit property book.
(b) When issued to the individual these items will be posted on WD AGO
Form 32 (Individual Clothing and Equipment Record) for enlisted
men, and WD AGO Form 732 (Women's Army Corps—Individual
Clothing and BEquipment Record) for enlisted women,
(2) Quantities actually en hand and In serviceable condition,
(3) Shortages for which a requisition has been submitted.
(4) Qunntities on hand in excess of authorlzed allowances with the
authority therefor.
Commanding oflicers of companies or similar units will maintain a file in sup-
port of entrles in the company property book in the manner presecribed in »
above.

d. Issues of Individual clothing and equipment will be reflected on the Issue
Slips (DA AGO Form 446) and posted to the Individual clothing and equipment
records (WD AGO Form 32 for enlisted men, and WD AGO Form 732 for en-
listed women), In accordance with the provisions of AR G15-40,

¢. Unit nssemblies, kits, chests, cte, will be carrled in company property books
as single items, If contents are complete, they need not be listed in detail pro-
vided the identifying stock number of the unit is shown. If contenis are not

*These changes supersede section I, DA Circular 49, 1948,
AGO1970B—Apr. 800503°-—49
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Chairwan, Covert Property Survey Doard

fieliel from Property Responsibility

feference ic wade to a memorandur cotcd 1Y HMovember 1950 Lo the srecubive
from the thairpan, Covert l’ro;jacr't;,' survey Pourd, concerning Survey leports
Noga 00112, 00113 and OCLLY fron | . In the wubmission of the
three Survey lieports requesting approval of the recommendation thal the

Responsi blc ofiicer Le relieved of respensibility for property shipped to the

l, it was peinted out that there are no Cli regulations

covering relief from responsibility under these circumstbancos. If'aponulblc
Officers issuing property wnder cimilar circunstances may only be relicved by
the recommendation of the Covert Property Survey leard which smst act 'Lno "
I specific Agency regulations poverning disposal of property in a

benefit of
theater of operations or a combal zone.

It is fhe recommendotion of the Covert Properby o rvey Doard lhat consider-
ation be given to amending leneral Administraotive Ins Lr ction Fo. U, cdated 27
October 1949, to cover relief from responsibiliby for prowc.rt” isgued Lo persomel
operatin; under war or corhab eircuns i For censideration there iz sub-
mitted a copy oi Ay Fregulations o, with specific refercnce to para-
craph 31, "Accounbing Dwiar aund cmergenoyr.nt

25X1A

Attachment (1)
Army leus. i35-0520

r 3 N ﬁ::' m:m w.(,—\wa

ub\

i
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Deputy Director (Administration) 13 April 1951
Advisor for Management

Draft of CIA Regulation Number |:|Proper'cy Accountebility im  25X1A
Combat Areas or Under Emergency Political Situations.

1. Attached is a draft of @& proposed CIA Regulation Number

25X1A |;| Property Accountebility in Combat Areas or Under Fmergency
o

litical Situations.

2. This Regulation establishes Agency policy with regaxrd
to loss; aebandonment, or destruction of Government property under
emergency conditions.

3. This Regulation has been coordinated with and hes been
concurred in by the following Offices:

Office of Operations

Office of Special Operations
Office of Policy Coordination
Office of Scientific Intelligence
General Counsel

Comptroller

Inspection and Security Office
Procurement. Office

4, Recommend approval.

25X1A

Attechment

HDM/mS /"/
cc: Subject FileV
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PROPERTY ACCOUNTADILITY IN CUMBAT AREAS OH UNDLR EMiHGLNCY FOLLITICAL
SITUATIONS

A. Definition
For the purposes of tils regulation "Headquarters action" shall be
construed as advice by the home Office of the Field Station concerned
to the Chief of FProcurement who has final responsibility for the
accountability of property abandoned, destroyed or dropped from the
racords ty responsible officers in the field.

R, Accounting for Property in Ccmbat Areas
(1) Chief of Station

When military forces present within a combat area have been
authorized to drop accountability for property, the Chief of
Station shall request authority and Headquarters shell instruct
that the Chief of Station shall drop respmmnsibility for all
property located in the combat area, or issued or shipped to
personnel operating in the wes combat area. Survey Heports on
all property shall Le preparsd immediately, forwarded to Head-
querters, and will be accepted as a credit voucher to Station
supply records. Where circumstances de not permit the Station
to prepare the Survey Heport, Headguarters shall upon being so
informed bty the Statlon prepare the furvey neport to drop
accountability on behalf of the Station.

(2) Parent Stations and Subestations

Where Parent Stations are located within the combat area or are
acting in a support capacity from outside the combat area, -the
Parent 3tation shall follow the procedure in Paragraph P (,:D“r,’, .
above, on hehalf of its Sube-stations. Under circumstances'in =
vhich a sub-Station is severed from direct communication with its
Parent Station, the Chief of the Sub-station will assume &ll '
property responsibility for his Station as is required of-the>
Chief of the Parent Statiun in Paragraph B (1) saboves . /

C. Accounting for Froperty under Emergency Political Situatio@:
(1) Chief of Station
For property located within, or shipped into areas where military

combat conditions do nol apply but emergency political situaticns
mey recuire the abandonment, destruction of property, or dropping

of property accountability the Chief of Station shall submit recom=
mendations vi‘or /Property disposition snd dropping of responsibi lity,.)
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to Headquarters for approvel. When lieadquarters concurs
in the recommendation to drop property responsibility, the
| survey procedure of Paragraph B (1), above, shall arply.
j Where time does notpermit orderly disposition lecsuse of
; an emergency threatening loss of 1life and Governwent prop-
; erty, such as an invasion or bombing, the Chief of Station
i is authpized to take independent action in the best in-
terests of the Government to abandon or destroy property
J and records without the prior approval of Headquarters.
2 lleadquarters in such cases shall upon being so informed
by the Station prepare the Survey Report to drop account=
ability on behalf of the Station.

(2) Parent Stations and Sub=stations

Where Parent Staticns are located within the critical ares or
are acting in a support capacity from outside the critical
area, the Parent Station shall follow the procedure in Para-
graph C (1), above, on behalf of its Sub-stations. Under
circumstances in which a Sub-gtation is severed from direct
communication with its Parent Station, the Chief of the Sube
station will assume all property respunsibilitv for his Station
as is required of the Chief of the Pzrent Stattun in Paragraph
€ (1), above.

D. Re=establishing of Froperty Accountability

Waen Headquarters has determined that the designation of combat areas
should be removed from an area or the cmurgency political sitvation
has cleared, it is the responsibility of the Chief of Station to take
agressive acticn to assure thet »ll organization property is re-entered
on the property records. Supply officers must exercise supervisiocn

to prevent the abandonment of suppliecs of” the misappropriation of
-equipment by personnel prior to its being picked up on the records.
All equipment returned to supply channels will be listed on a Froperty
Turnein 51lip and will be the basis for posting to stock control cards,
Two copies of the Property Turnein S1ip shall be forwarded to Heade
quarters without delay. Thersafter, standard supply record procedures
will be followed., ‘
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CLNTRAL DMTELLIGINCE AUSHCY QocUL VETO NULRBER |

Be Inberim Responsibllity

Afber accountabllity has been dropped and prior to loss or destruction of
or damage to the proporty as a result of the QmerEency, or prlor to
ro-ogtablistment of accountebility, Chlefs of Statione and Hubestations
have the rosponsibility to talke such stops ag circumstances may permit
to safeguard Govermment proporty end to see that it is pub to proper

official use,

PFfoLﬁ@ﬂ as Yo (eigdf 304¥bk46“C7/

25X1A
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